PARTICIPANT 010 | Data Services Librarians
So, which of the following tasks relates to your role as a data librarian? Do you ever assist with locating secondary research data?
Yes.
Alright! Do you do data management plan review?
Yes.
Do you do any outreach or collaboration?
Um, what do you mean?
Well, for outreach, it’s usually just you know getting out there, connecting with labs, departments, faculty, students, um some kind of marketing collaboration, it could be research collaboration where you’re actually a part of a research team. Being a data manager on a grant kind of, I don’t know, if that happens or not.
Usually no
OK. Do you do any research data management training?
Through workshops and seminars, yes.
OK, perfect!
And pointing people to other resources like DataONE or...
Yes! There’s a lot of resources out there, that’s for sure. Do you do any data curation?
Uh…no, not in a traditional sense of data curation, no.
OK. Do you happen to manage an institutional repository or digital repository?
No.
Talking simultaneously.
Go ahead.
No, I just wanna make sure I capture your thoughts.
Uh, I don’t, but the library does have a solid communication group and somebody there manages the IRs so we actually have [REPOSITORY A], which is scholarly…communication we have. We have an ETD repository, we have what we call [REPOSITORY A] which is a Dataverse instance for data. So, we…it’s all one bundle but you know 3 separate buckets.
OK. And we actually have uh there’s a set of questions just on that later on. So um, just trying to get an idea of who I’m talking to, what the typical things are. Is there any tasks that I didn’t mention that you also are doing is a part of your job?
Um yeah. *laughs* So um I consult with faculty and grad students, researchers on um basically anything having to with data management and resource sharing management. So, big emphasis here on data storage, data sharing, uh suggesting repositories, and they always go with the home group. I try…usually what I focus on is what I think is best for that faculty member in that discipline, you know? To optimize sharing. Uh I have a consult, or call, sometime later today from a faculty who’s trying to figure out the questions in their IRB. So, I help them with that. Um I had one… last week with another faculty who was trying to track down resources and um they aren’t library—the things that were available aren’t librarians, most librarians wouldn’t touch with a 10-foot pole. So, one of my other hats is that I’m the commerce librarian.
OK.
And we don’t have the best commerce resources. So, um I certainly have to go outside the box to hunt things down. Sometimes that helps for sticky data management questions, you know but…
Got it.
Primarily around RDM, storage sharing, um DMP reviews, sometimes helping draft a DMP. You know…
Got it. And I got some specific questions on some of that later on. I hate to cut you off but these are just giving us a lay of the land for us for what’s a reasonable question. So, the next question I have is: How many people work in data services at your institution? So, I guess within the library, you mentioned yourself and another data librarian, so…
We have myself, we have uh the actual data librarian, who primarily does census data and stuff data. Data data! Our stat lab, which is statistical analysis. So, one person does that. Um research software support is a…part of it and that is actually in conjunction with ITS, which is our networking university-side. The [UNIVERSITY A] ITS may license a software package, but we actually are the ones who actually gets to explain how to download it, how to install it, and how to work with it. So, it’s yeah, it’s uh, yeah. *laughs*
That’s just unique. I hadn’t heard of it that way, I guess.
Well, it’s…because well I can explain later if you have other questions on it.
It’s OK.
Other than that, I think that’s basically [inaudible] management, [inaudible] workers, you know the usual and we also all have, everybody who has a data position also has a liaison role, so we wear multiple hats like that and they don’t always coincide like myself who I’m commerce and um technology. And then the data librarian also does that and the school of public policy. You know, it’s the, in fact, the software, the gal who’s doing the software support, she’s the liaison to biomedical engineering [inaudible]. So, I mean yeah, they don’t, yeah… *laughs*
It sounds like fun, [NAME]! I…
Oh yeah, it is!
So, a variety! Was that, should I write 4 or 5 for how many people are in data services?
Hold on, let me pull up my website.
OK.
OK, I’ll give you the link.
OK, that’ll work.
That’s if I can remember it. I gotta put my eyes on to see it.
It’s OK, I guess uh you’ve already answered these other questions, but I’ll still ask them to be consistent for the transcription. So, do—
Data! OK, data. Oh, I can, I forgot, we have chat?
Yeah, there’s chat, too.
OK, that’ll make more sense! Of course, *mumbles* Why type when I can cut and paste, right?
Yeah. I think uh Zoom actually shut down the ability for things to hyperlink, which is absolutely ridiculous but I can, I copy and paste what you said into a URL. The next question was simply: Do you work with specific disciplines? And you’ve already said commerce.
Well, but yeah that’s not, so the commerce is the liaison role as is the economics, but that’s not tied to the research data side. So, it’s two totally different buckets. Um I work with everybody across the university. Doesn’t matter whether it’s the academic side or medical side.
OK!
If the researcher needs something on RDM, then they—
You’re the guy?
Would be pointed to me.
OK, so the next question: Do you work with specific departments? It’s the same answer, it’s the entire campus?
I’m you know, not for the RDM stuff, I’m across the board, which infuriates people here, you know? *laughs*
This next question might not make sense, since you’re kind of a you know utility player on all these disciplines and departments, but: Do you work with specific data types? Are there some you work with more than others?
Not really, no.
OK. Do you work with any particular user population? I guess I’m kind of just asking, are you mostly dealing with graduate students, faculty…? I don’t know.
Probably primarily faculty and grad students and um…sometimes research scientists. We have that classification here so we have people who aren’t teaching faculty, who are just doing research.
Got it. That’s helpful, and that’s a population we hadn’t thought about.
Yeah, it’s um, yeah. I would say the vast majority—you know I may not work, like, I’m thinking here one recently where I wrote a draft of a template for a research group and it was cross department conglomeration thing and the lead was in the school of engineering and applied sciences and somebody else was over in the arts and sciences and it was you know, so it was like you had the lead PI—and I never heard from the lead PI until everything was all done—so I was working with co-PIs, junior faculty, grad students, you know. I did get a nice thank you at the end of it from the PI, which was thoughtful. Usually we don’t get those. *laughs*
Ha! That’s great, actually because um yeah, that’s not, there’s not a tip jar.
No, that would be…I don’t know if I had one out, that would work. That’s a good idea! I don’t have an office anymore though, dang! Maybe if I put a PayPal button up!
Yes! *laughs* I guess uh the next section is on locating data, DMPs, and outreach/collaboration. I just need to be more consistent on the time of this too. [inaudible] responses. This is where there will be time to give some examples on some of things you already talked about or asked about, in this section. First of all, you said you do assist with locating secondary research data. Do you have any examples of that work?
Um…I don’t have any that I can point my finger to but I do help researchers who are using other people’s data, who are resharing data, locate some data sources. It doesn’t happen often. Most people wanna create their own stuff.
Yeah, it’s more fun, I guess. If you assist with data management plan review, and this is a real—really applies to what you’re talking about—do you have some examples of that work? Sort of helping people write a data management plan and review what they’ve written.
Yeah um I probably average about 18 a year. And most of them are reviews, some are actually rereviews, um…and usually when I do a review, I—whatever they said—may  always ask for certain things, a copy of the proposal, the solicitation of the summary of what they’re doing so I have somewhat a clue to what they say they’re doing. And I usually copy it over to a Word document and review it that way to leave comments and send it back that way. So, sometimes we send it back and forth 3 or 4 times. Depending on the time, DMPS are frequently the last thing people do and I often get a request to review on like a Friday night or Saturday morning and they need it back Monday morning so they can turn it in to the grant admin. So, yeah, you don’t get a lot of wiggle and I try to loop in the liaison of their discipline but a lot of them don’t want to the be involved. I don’t know whether it’s time or they just don’t think it’s important or what.
Huh. Yeah, OK, this is a very consistent answer from everybody doing that, it’s always a last minute. Or a just in time, is the more polite way to say, I guess. Um… Do you assist with locating appropriate repositories?  And—
Yes.
You can describe that as well. Any stories with that? I know you outlined, there’s the 3 local digital repositories…
For…what I’m doing, most everybody would be, they’re gonna do it in ours, it would be in [REPOSITORY A], for their data. Usually what I try to do is I’m not I have—other colleges and institutions point to one thing and say, “do this.” That doesn’t work here. I usually research and come up with 3 suggestions. One that would be absolutely perfect; one that is middle of the road, it would get the job done and you’ll get some exposure; and one that’s really general and wide open, which there are fewer and fewer of them every year. Um it depends on the discipline, you know, I mean some have everything set and you know it’s a slam dunk. You point to that and that’s what they do. But I’ve had faculty, I had an environmental sciences faculty, 2 years ago, who, I went and gave them 3 options. The first one was too precise and their discipline was trying to become with a new sub-discipline and politics and all that, they wouldn’t take it. The middle one, he wasn’t really comfortable, he knew who ran that one, and all this stuff. So, he took the general one I supplied and when he submitted to NSF, they sent it back and said, “No, this isn’t gonna work. Sorry.” *laughs* So, he emails me back and says, “Well, what if I do the middle one?” I said, “You’re gonna have to rewrite the whole thing because they’re gonna, you know.” So, he submitted a different proposal and went with the middle one and he got accepted. So, I mean it’s uh…
Interesting.
Sometimes it’s banging—you gotta bang your head against the wall a few times to rid of all it. So, it’s, I’ve noticed in the time I’ve been doing this, faculty seemed to be more open to the first and second option. They aren’t looking for the easy way out.
Yes. Yeah, well, I guess you mentioned it a few times. [REPOSITORY A]. Can you help for the transcription later, what does that acronym stands for? Should I know?
Which was it?
[REPOSITORY A] digital repository?
[REPOSITORY A], that’s just what we call it. [SPELLING REPOSITORY]. [REPOSITORY A], all one word. That’s our—
Oh, OK.
Yeah, it’s… [UNIVERSITY A]-centric—[UNIVERSITY A] Library-centric. [REPOSITORY A] is—was the original name of the OPAC and now that’s called [SYSTEM NAME], which is several generations of it, [SYSTEM NAME], but [REPOSITORY A] has been kept on.
You also mentioned something, an EDT repository?
Uh electronic thesis and dissertation.
That’s a separate one, and that’s the Dataverse instance?
The Dataverse is [REPOSITORY A].
Oh, so that’s the same thing? OK, just making sure. This is just a broad, general question. Who is responsible for data management plan implementation at your institution?
Ha! Oh my… Basically it comes down to the faculty. I mean the implement—this it—how do you mean implementation, I guess?
That’s exactly how you are interpreting it. Yeah, who’s gonna do the data management plan, who’s gonna make sure that it happens?
The, yeah, the PI. There’s no real university oversight here. It’s uh in fact, well, I can tell you after the interview if you wanna clarification on that one.
That’s OK. The next one—
There are, the VPR is the office of Vice President of Research—he’s been here about a year and a half and he’s been gradually installing stuff because we had a horrible VPR prior to that. Um…but nobody’s tackled the DMP side of it. So, the library effort is that, I was never encouraged to market it, I never did, so it’s very much word of mouth. I wanted to go out to talk to chairs but they, “Nope, no, you’re not gonna do it.” About 2 weeks ago, somebody from the audit department called them, and they’re looking at data security, and we have an IS Pro which does data security for the university but they were mainly looking at student data, administrative data, that kind of thing. So, audit’s looking into this thing of what’s research data security? So, they asked me and we had a nice chat um and I really hope that their eyes towards where the gaps are. So, they’re putting together something. So, I’m hoping down the road maybe we’ll actually do something. I mean, it would be fantastic if the VPR’s office would have a DMP review requirement, and whether they did the reviews or they pushed them on me, I don’t care, but I think… it would increase the likelihood of getting funding and it would also increase the ability of the library to retain the data, or the university to retain the data. There’re just too many gaps in the thing now and it’s just—
Yes!
Faculty does or doesn’t. you know I mean; all I’m doing is suggesting things, you know. They can totally ignore them. Certain schools, I work really well with. The school of education I have a very good relationship with and SEAS, the school of engineering and applied science. They pushed their younger faculty to me and I help them out and uh you know [inaudible] has about a 10% better um…return on how many grants they get when…people call and talk to me before rather than not. So, they usually tend to push them my way! *laughs*	Comment by Ashley: Currier?
That’s a good metric! I guess, you’ve answered some of these questions but I wanna be consistent on the interview schedule. How are data management plans evaluated at your institution? And you kind of said, “Not really,” right?
Not really. It’s…I do a review and it goes back to the PI and um…I’m…the grants admins in each of the schools are reviewing and putting the package together but they aren’t really reviewing in the sense of, “Hey, is data sharing realistic?” or anything like that. It’s just, “Hey, it’s a document. Here. Is it the right length and the right form?”
OK. This next one’s a fun question, and um… If you had a magic wand, what…would be the ideal structure and process for data management plan implementation and evaluation? So, without any barriers what…?
One would be a requirement from the university, probably the Office of Research, that all DMPs have to pass through a certain portal and get reviewed. Whether, as I said, whether they did it or the library did it, or you created—however the mechanism—but all of them need to be reviewed for consistency and um…data sharing options uh you know. And it’s not just there—I have colleagues in the library who would say, “Well, we should push everybody to [REPOSITORY A].” And I…disagree. You know it’s like I—my fundamental is you go with the discipline, whatever the discipline requires. If the discipline doesn’t have anything, then, hey, [REPOSITORY A] is fine! But um, it’s—if nothing else, [REPOSITORY A] is a secondary solution, but you know. But…the openness of data, open access, open science, unless you ran things down people’s throats, they’re not gonna do it. But I think a DMP review—a mandatory review—will get people to, besides consistency, I think it would take a lot of stress off younger faculty who don’t normally apply. And they borrow one from their colleagues and they cut and paste. And if they don’t proofread—and a lot of them don’t—you get some interesting mashups. But yeah, that would be the biggest thing, a central mandate, and then the review process. If it’s centered in the library, fine then, the library is gonna have to support it and, right now, DMPs are done by me and there’s a couple other people who can but they very rarely do. You know so… Uh again I have colleagues who will push everybody to the DMP tool, use the DMP tool. We were one of the original people to develop it. We wrote a lot of the initial templates—I still write templates—but it’s you know it’s really good if you’re NSF but if you’re not NSF, it doesn’t really help you a lot.
Yep. Yeah, that’s true. I guess a lot of these other things are things you said you did do, so this might go faster. I don’t wanna take too much more of uh your time since I said 30 minutes. It’s uh…
If it’s longer, it’s longer.
Yeah. I’m just thinking of the transcriber too!
Yeah. *laughs* and that’s true! That poor grad student!
Yeah! Or me! It’s by—
Or you!
Yeah! If you perform any outreach or collaboration, and you said “No,” and I guess nothing else has come to mind about outreach or collaboration?
No, I you know, not…directly to my faculty. You know I mean I work with uh…no, just keep it “No.”
That’s Ok!
Workshops are the primary mechanism here and it’s like again it’s not required, it’s voluntary, you can show up, you cannot. You know… The last time I offered one was on the DMP tool, because, since they updated the interface, it’s changed enough and I—we pushed it out to a lot of different groups in the university and I had 3 people sign up and 2 people didn’t show. So basically, it became a one on one consult.
I’ve got some questions on training coming up but just a couple more before then. If you assist with data visualization, do you have any examples of that work?
That would come under—so that comes under the—my colleague who does the research software support. She supports Tableau.
OK.
I mean I’m versed in it; I take training and have a license but it’s um…
It’s fine. Actually, the next question is about training and you were just talking about that so I don’t wanna lose that…thought. If you provide research data management training, and you mentioned workshops, what types of RDM training have you offered?
Ah!
So probably a long list, but that’s what we’re getting at. So, what are some of the topics, concepts, or?
For me basically it’s been DMP tool, or how to choose a repository, or I haven’t done a lot of new stuff recently. I’ve done some on collaborations, using tools that we have here at [UNIVERSITY A] called [inaudible]. It’s basically a home-grown LMS. Um and it can be used for other things. So, stuff like that. That link I put in earlier, if you just go to “Kick Off the RDS Staff” part and then the data library [inaudible] is our main research data services site. There’s a list—there’s a tab there for workshops and past workshops and you can actually see the concepts.	Comment by Ashley: Comglomerations? Around 25:10	Comment by Ashley: Possibly library name
Got it. Just the inverse of that: What types of research data management training have you received? That’s, however you wanna interpret that.
I self-educate a lot. So, I’ve done DataONE stuff. I’ve done uh Coursera got a class out. I just did one recently I started, didn’t complete it… It was one over in the UK that they were doing a…how-to um DCC was set up and it was how to evaluate your research data services were offered and developed and all that. I thought it would be a good review and it was very interesting. I can see huge gaps we have but you know, yeah, but other things like that, lots of different training. I have a guide—a subject guide—on RDM and I should probably give you the link to that, too.
It’s Ok. I do…I need to make sure the transcripts are pretty consistent. I’m just gonna link it at the end of the questions because I kind of…I’ve got other stuff coming up too.
I don’t offer any—I don’t suggest training unless I’ve done it myself.
Got it. Does someone at your institution offered responsible conduct of research training? RCR training?
Yes.
OK. Does the library have a role, or do you have a role?
No. IRB.
OK, so that’s the Office of Research doing RCR—
2 IRB boards and the VPR’s office pushes that out.
OK. Yeah, you can see where their data management plans would be part of that RCR training and it is from an institution, so uh sometimes the library takes the lead, sometimes the office of research takes the lead, there’s often collaboration between the two, so that’s why we have that question. Does your institution have any data policies?
Ha! Um, not really around research data. We actually have working group in RDS with a couple of people from health science library and other libraries in the university, trying to draft a data policy or at least a data sharing op—part of the policy and offering it to the Research office and hopefully they will do something about it. But supposedly [UNIVERSITY A] has been drafting a research data policy for 7 years now.
OK. The next question was about data curation. You said that’s not part of your job?
No.
And then the next one is about managing an institutional repository and obviously that’s not your—
That’s not mine either.
Um but this next couple are wrapping this section up. What is your institution’s commitment to the long-term management of research data?
Good question. I think… with having [REPOSITORY A], they intend to do it long-term but you know… all bets are off on that one. As far as I can tell, publicly they’re saying we’re gonna run it. How long they run it, I don’t know.
Talking simultaneously
I’m the only one doing, as I said, the reviews. Um I’m within about a year and a half of retirement and I brought that up. Do they want me to train anybody or show anybody? And I’ve gotten zilch back, so.
Oh wow! So, I guess the assumption is, when a researcher puts it in the [REPOSITORY A], is it in perpetuity? Are they assuming that data will be kept forever?
No, it’s when they—when the first iteration of [REPOSITORY A], they said that and now it’s been scaled back and it’s guaranteed for like 10 years or 5 years. You know it’s like…custom tailored to make—meet NSF regs which doesn’t help if you’re doing IES because they require 10 years, so it’s you know.
OK. This is a tough question that no one can answer, but don’t worry. What budget allocated exists for your institutional repository? And just the number of personnel or how much the infrastructure costs? I don’t know…
I have—yeah, I—I don’t have any idea. I can tell you a bit of it is…so scholarly communication group does it. This is our third version of a data library—data repository. The first 2 were homegrown off [REPOSITORY B] and [REPOSITORY C] and they were… they could never develop it to the point of what it needed to be, or anything bigger than about 3 gigs, you know. As it is now, they have a… I think a chunk on a server but they don’t really have a whole lot of capacity. I’m sure the library intends to… manage it in perpetuity, but uh in reality, yeah. It’s the—budget so they have…had one developed or working on it. I think they pulled them off and put them on another project. So basically, [REPOSITORY A] is run by [NAME], my colleague, who used to be part of the earlier version of RDS. So, she knows—she has a data background. She’s on the board for DMP tool which is one of the reasons why we ended pushing the [inaudible] all the time. And she’s much in love with Dataverse but the version she—the initial version she installed here was an older version and it didn’t interface with [inaudible]. And it was sort lockdown like [UNIVERSITY B]’s approach. And it’s been very—they talk about in the group, closer to the—I think we need to be up to what everyone has is the regular version but we aren’t really open. We have to push through API, push or pull to get stuff out. So, like if you went to Dataverse and looked, you’d have a hard time trying to find anybody’s actually in the [UNIVERSITY A] data group. It’s just a really salty approach so…	Comment by Ashley: Bloody thing?	Comment by Ashley: Bloody thing?
Wow!
I don’t know! I think I you know, between you and me, I think we have one just to say we have one.
Wow! Yeah, I guess…
Not that’s it’s functioning…fully and doing everything else everybody else is doing but this way the [UNIVERSITY A] can rank itself and say, “Hey, we got one!” You know…
The next question is along those lines. How are data management efforts for research projects at your institution funded for sponsored projects and all other projects? Basically, where’s the money come from to make data management happen?
Basically, it comes from the department—the schools. Um the schools have their own grant admins. I mean, oh yeah, the office of sponsored programs is a part of the VPR’s office, they’re managing everything, pre- and post-award but the driving force is actually the grant admins at the school level. So, I would imagine the schools have a budget or line item for it. Um but…
So, they’re not—PIs are not putting the data as a separate cost into grants or funding?
I encourage them as much as possible but it’s like it’s not—the message has never gotten through. Like, really? I mean some do… every time—everyone I work with I say, “Look, you need to put—” part of it is… it’s almost a self-fulfilling prophecy. You get the DMP and you got 3 days to review and get something back to people. It doesn’t give a whole lot of time to explain, “Hey, if you got, you know, identify your repository. Where the hell are you gonna put it? And you can get them to pay for it! Put it in your budget.” I had the fortune of working with a few people over the years, who um started out like a couple weeks ahead of their due date and I’ve actually managed to get a couple of very nice datasets in ICPSR. Because I’ve had the time to work, they’ve had the time to go back and forth, they got it in the budget and it’s all paid for. But it’s, you have to have that time! And it’s, you know, I suggest workshops to my supervisor and say, “Hey, this is something we could put all [inaudible].” But we don’t think that’s you know understood.	Comment by Ashley: Around 34:40
Yeah! I guess uh to clear this section up, as a lot of overhead funding. So, some of the overhead money, does that support the libraries?
Not that I’m aware of. They could well um but if they’re getting it, it’s going into the IR and it’s not being used for RDM per say.
Wow, OK! This is just some interesting conversations I’ve had and everybody is doing it a little bit differently, but…
Yeah, yeah, it doesn’t—I mean as many academic institutions in the US as doing this type of work, it amazing to me that they all haven’t banded together and said, “This is how we’re doing it. Let’s you know develop a piece of policy across the thing.” I mean [UNIVERSITY A]—US academic institutions, all seem to wanna apply to their own play and do their own thing. It’s so… you look at the UK, it’s all government level. They all have the same stuff; they all approach it the same way and they have a much more robust system in this way. Why we can’t do that is beyond me.
Yeah well, we’ve got our own experiment over here, I guess! *laughs* This is—the last section is very quick and I do have to get to another thing. So sorry, it’s fun talking, I’ll stop the recording and have a few other quick conversations.
Yep.
And wanna make sure and capture everything I need to capture across all participants, so. What is your current job title?
Research data management librarian, commerce librarian, economics department liaison.
Right. What is your current rank?
I am not ranked. I am…I’m university staff with a professional, so I’m in what they call M&P—managerial and professional. So, I…
Yes. And again, I don’t know why we’re asking that question, but my colleagues…
The data libraries are currently in talks with the Provost’s office to get professional degrees categorized somehow so.
OK. How many years in total have you been working in your current job?
Talking simultaneously.
You’re already in one.
Um…that’s a tough—that’s constantly moving because it constantly keeps adding and subtracting pieces. Um I’ve been doing research data management stuff since 2011.
OK.
That’s about as much as I can answer on that.
How many years in total have you been working with research data including all relevant higher education and any experience as a researcher?
Probably 2010 to now.
OK, so 10 years?
10 years.
Can you please indicate your credentials and degrees?
Uh… I have an MSLIS from [UNIVERSITY C], completed in 2012. I have a BA in philosophy from [UNIVERSITY D], 1981.
Alright!
And then I have a ton of different certifications, most of them are in copyright! *laughs*
OK! Could you provide any other education or training you received that is applicable to performing your job? And I know you mentioned some earlier.
Um… can’t think off hand what they were. Coursera class I took… let me see if I have any of the names. I’m actually on my work computer.
No, it’s OK, the idea is—
Yeah, I could pull it up. There’s a couple I’ve taken. Um couple of courses, couple of…nothing… other than like a Coursera or something like that that would have a certificate. I do a lot of work around data security, data storage. I’m part of a… I’m actually part of a group just working on ISA—ISO standards on data security. Um I’m a member of IASIST, AIM, couple things like that. I’m active on the listserv.
OK. Um do you have any other feedback on this project? Final question!
Uh no but I’m glad to see you’re doing it and I hope to see something at some point down the road. *laughs* I’d love to see what other people are doing!
[bookmark: _GoBack]Yeah, perfect!
My lack of feedback is the hardest part of this show.
Yes, I’ll stop right there.
END OF RECORDING
