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Alright, I’ll go ahead and start. Um which of the following tasks relates to your role as a data services librarian? Do you assist with locating secondary research data?
Sometimes.
Do you do data management plan review?
Uh I have, yes.
Have you done any outreach or collaboration?
With departments?
Sure!
With anyone? Uh…yes.
Do you do research data management training?
Yes!
Alright! Do you do any data curation?
Uh…so, uh I think that depends on what you mean by data curation. There are different terms out there for what exactly data curation is from, you know, people who work within their subject areas curating data to I’ve worked with uh…some local uh sort of groups in [LOCATION] too, even though they’re not affiliated with us, to load their data to our repository. Um, yeah.
OK. Yeah, um there’s a section on that that’ll make that more obvious, what data curation activities we’re talking about. This next one is, do you manage an institutional or digital repository?
Oh, as part of [UNIVERSITY A], we have something called [REPOSITORY], so they manage a lot of the products that all of the [UNIVERSITY A] sort of use, DRYAD, E-scholarship, but every campus has a local key contact so I deal with the day-to-day, but I’m not like tinkering with the back end or anything like that.
Got it, got it. Uh any other tasks that we didn’t list that relate to your job?
Uh I do all of the software carpentry, so I uh sort teach research methods and using Python and R and things like that.
Cool! OK! How many people work in data services at your institution and your library?
1! *laughs*
OK! I guess we got lucky then. This is uh…
That’s why I also have GIS and pretty much everything else that has to do with data.
Yes! I teach GIS here as well. So, it’s been interesting. More resources equal more people, so uh one is a common answer unfortunately. Do you work with specific disciplines? I guess, the entire university then?
*Participant makes a head gesture nodding “yes” or shaking “no” *
OK!
Yeah, the expectation is that we should be able to, or I should be able to help people from social science, humanities, and science. So, I would say *laughs* I got comfortable working with people. I have a science background so that’s…where my comfort lies. But I try, I try real hard.
Some of it isn’t rocket science but still, that’s a lot for one person to specialize. So, I guess this next question also doesn’t make sense. Do you work with specific departments?
Anyone who will work with me! *laughs*
OK! Do you work with specific data types?
All of them pretty much!
OK! Do you work with particular user populations? Is there one group that, or two groups—like, who’s up asking for the most help or who are you working with the most?
Uh, I would say science actually asks me for more help. I—you would think it would be the others but um…
Faculty, graduate students, any?
Faculty and graduate students. I would say it’s fairly even in that sense. And I do work with undergrads.
OK. This next section is on locating data, data management plans, and outreach or collaboration. So, if you have done some work related to that, maybe a few examples or a story helps to understand what the types of tasks you’re conducting. So, you said “Sometimes” to “assisting location secondary research data”, so do you have any examples of that work?
Mostly, well because I had to draw the line somewhere, um, I don’t tend to help people finding data. What I end doing is helping other librarians sort of understand what they’re looking at. So, a lot of times uh they may have faculty or grad students who are looking for um data where the usage information isn’t very clear. Um and I help try to sort of decipher that for them. Um and but mostly at UCI we let the subject liaison help with finding data. The assumption is that it’s in another subject area, they should understand data sources within their subject area, though…Mmm…success with that is mixed. *laughs*
OK! “Mixed” I guess, is a kind of some people aren’t as well-versed. Is that what I’m getting when you say “mixed,” like some people—like data, even though it would relate to their job and I’m clearly understand what you’re hoping happens. When you say “mixed,” some people have an issue with using data, finding data? Is that—?
They just don’t want to do it.
Oh. OK, so you say, “I’m busy with all these other parts of my job” and this person is asking for data, you’re the subject liaison, can you help them?” And they’ll just say, “Ah, that’s not what I do. I don’t do data”? 
*Participant makes a head gesture nodding “yes” or shaking “no” *
Oh…
They don’t do it or “data is in your job description, so why don’t you do it?” Um, I—the very first thing that I did, when I took over this interim job, was create a whole data management and curation training program. It’s based off the um New Zealand one, the 23 Data Things—
Yeah!
And I put it in Canvas, asynchronous, and, even people who took the training don’t necessarily wanna…
Yeah, I should stick to my—
*Talking simultaneously*
I think it’s FAIR.
That’s just—I can’t imagine that not being part of your job if you’re hoping to work more than a couple of years.
Yeah, yeah.
But what do I know, I’m just a professor. In an ideal world, where everything is very well and I haven’t worked in an academic library in uh 14 years, so… If you assist with data management plan review, which you said—uh, I can’t read what I wrote—you have, please provide a few examples. So, have you helped someone with a data management plan?
Oh definitely! Um a lot of times, I would say 90% of the time, it’s just people want an introduction to the tool and how it works. But I have gone into a lot more specific detail with certain individuals, uh such as I had a nursing faculty who needed to a data management plan for AHRQ which is…Allied Health…it’s a health group. I don’t even think they’re giving grants any longer. I think they disbanded or either their online data disbanded. But anyways, they were requiring grants but their information on their website was incredibly difficult to decipher and they didn’t have a template in the DMP tool that we use. And I went through and I figured out all of the different requirements and created a template for her um so she could go through and write her data management plan. I’ve also helped some faculty who moved from a different campus uh recreate their plans and update their plans within the DMP tool. And then I do a lot of show and tell, like going to grad students and, “This is a DMP tool and this is why you should use it.” Um so uh I’ve had a couple people who’ve taken me up on, they write their plan and if they want someone to read it and give them feedback on it, I’ve done that. It’s not as well used as I would’ve like and I try to um very hard to market it. What I find with data services is people don’t remember that we exist until they absolutely need us. And so, the marketing bit is quite difficult because they just don’t remember us. I’ve had a better chance of people remembering me from the carpentry workshops that I give and then all of a sudden, they’re like, “Oh, you’re the person who can help me with this, too.” So, I’ve found that as an interesting sort of way to get into people’s heads.
Got it. Uh thank you. That’s a very detailed response and it’s a lot of similar responses to other folks in your role so that will help with coding later. There’s a sort of clear pattern of what you can do and what you’re doing to make DMPs work. This is more specific: Do you assist with locating appropriate repositories?
A little bit. Our…main goal is sort of to support our local main repository but I do talk to, especially grad students, about locating subject specific repositories. Uh I talk to them about how, depending on what they wanna do with their specific careers, a subject specific repository might be the most, the best route for them to go, but they also have to remember costs associated *chuckles* with those subject specific repositories. And then usually, where I come in, is uh grad students or faculty who forget that step that they need to pay are like, “Oh my gosh, now what do I do?” and so it’s like, “Well we have our own local repository and, by the way, there’s no charge associated with that um and, PS, you’ll wanna think about this the next time you have a grant puts some money in there so you can put your data where you want it even though the data librarian would love for you to put it in DRYAD,” so.
Got it, yeah, yeah. This is uh so consistent. I’m just reaching saturation on my participants but I appreciate those thoughts because the way you’re putting it is very quotable also. Um who is responsible for data management plan implementation at your institution? So, beyond the tool, beyond the writing, who’s responsible for implementation of the data management plan?
What do you mean specifically about that?
Whatever they’ve written in the DMP, who makes sure that it happens?
*laughs* Yeah, I think the Office of Research would like to say that they are but I don’t know how much they do it. So, to be honest. Um I know that, in medicine specifically, we’ve had a number of issues where people, researchers, the day before, they’re trying to prove they followed through on their DMP. So there’s really no…I think there’s a carrot, there’s no stick yet. Still waiting for the stick, like actually getting people to follow through.
Yeah, that’s the whole crux of my faculty development leave. So, it’s a uh common that there’s no implementation but this is the related question: How are data management plans evaluated at our institution?
If they get the grant, that’s pretty much successful grants. *laughs*
OK! If you had a magic wand, sort of I’m seeing this as a problem, right? So, but maybe it isn’t. But, if you had a magic wand, what would be the ideal structure and process for data management plan implementation and evaluation?
That the library could work with the Office of Research to actually ensure that it happens. The only issue there is that we don’t really have the staff. I mean, one person cannot do all of it. But I find that there’s this tension—at least on our campus—of I think everyone agree that it should happen, that it needs to happen, but that not necessarily they know who should be doing it. Um I think people are happy that the library does it but I think they don’t honestly always give us the credit that’s due to us for doing it. Like they don’t always see us as equals. Um, when I meet with people, I think sometimes if there’s issues, “Oh I’m a faculty member, you’re a librarian, how dare you tell me what to do.” And so, it’s gotten better but since I’ve been in the library for 15 years but I still notice that sometimes and I’m very particular about how I approach people, talk to people, especially grad students. I have my own data. I tell them about my own data. I tell them about what I’ve done wrong with my data and that all I’m trying to do is trying to do is help them be more successful than I have been in the past because I didn’t have anyone teaching me this. Um I had a grad student who is teaching a master’s level um data intensive class who wants me to do a class at the end of the month who was just excited that there was someone who could talk to her students about these topics because she feels like she’s had to train herself how to do it. So, I think they’re happy with you but then, on the other hand, they’ve also try to say that they do what we do and they don’t wanna necessarily work with us. So…
There’s a history there that I can’t capture in one study but just what you eluded to earlier, subject liaison librarians are saying, “Wow, we don’t even help with data.” If they’ve had that experience with a librarian in the past, maybe they see them as less valuable because they can help them.
Right.
Helping them sort of changing that culture takes a lot of time. So, yeah, no, these are helpful thoughts. I guess, the next transition is just to things related to outreach, um sort of traditional outreach, but also any collaboration that happens. Like some people actually end up doing research collaborations with folks at the…campuses. But it depends on your position. But if you have nay examples of outreach or collaboration, could you provide some of those? Or I don’t know, or no? 
*Participant makes a head gesture shaking “no” *
Whatever…
Outreach is difficult. We still have very much a model that everything runs though the subject-liaison.
OK.
Which means that at times I don’t necessarily feel um…it depends on actually on the librarian. Some librarians are more than happy for me to talk to their…people um without really checking in with them or asking if what I’m doing is OK. There are some who are very sort of, they don’t want anyone talking to their faculty unless they’re there, which slows things down. Sometimes I think a lot of it has to do with they’re hoping to learn something through the process, which I’m fine with, but at a certain point we are experts in our own right and we should be able to work with people who need our help. Um so I think that slows down and I think it muddles the message because people may not necessarily know who to go to because they think maybe, “Oh, this is coming from my subject liaison. They must be able to help me with that.” And then they get kicked to me and they think, “Why am I being kicked to another person?” um or you are trusting subject liaison to include their messages, your messages, even though they think their messages are more important and they may even cut you and you may not even know.
Wow!
*laughs* Yeah, it’s fun.
Talking simultaneously
—Thing where I’m not the only one who has this problem. But yeah.
Do you have an example of like some successful outreach? I don’t know if I’m even explaining it right. But just like you know you visit a department, you visited a lab, anything like that? I don’t know…
This wasn’t even through—uh this is where I get the carpentries have been so helpful. I actually had someone who took a carpentry workshop and she was working on a project—so we have a longstanding machine learning repository on campus. It started in like the 80s or something, maybe the 90s. But it’s… been around for a long time and it’s had a lot of issues. They finally got a new grant—and because she knew and she’d been to one of my classes, she talked the faculty, the PIs, in having me come for an hour and talk to them about repositories. What I was trying to get them to do was put their data in our repository and we would just make some kind of landing page. But they’re computer scientists and they want full control. So, what they’re gonna end up doing is stealing a lot of the ideas from our repository and implementing it into their repository. Which I think the library should still get some credit for that! *laughs*
Yeah, yeah, that’s a great example. Just getting back to the schedule, do you have any data visualization that you help people with? Do you ever do that?
No, I haven’t really been asked to, to do that with someone. Um I’ve helped librarians with that. I’ve also, I have a data visualization guide and we teach a little bit of the visualization in the python and the R…
OK. Yeah, it’s just something that came up in a lot of job descriptions, so I don’t know like how much it actually is being done and so that’s why we ask. Some people, it’s a bigger part of their job, but everyone’s got a different institution, right? A different…
Well, mine was a very interim position, so, when I first started this, I was actually doing another fulltime job on top of it. So, I was still managing my old job and a person that I supervise through that, while trying to data management and curation and getting that off the ground well. So, there had to be limitations. There’s no way one person can do it all.
Yes, yes. That places with 5 or 6 people, there’s a data visualization librarian as well. This next section is a little faster because I think some of these aspects are not related to your job just based on the overview responses. The section’s training, policy, and budget. And I know you mentioned software carpentry as some trainings you do so it might be worth discussing a little more in depth here. So, if you provide research data management training, and I guess that includes not necessarily software carpentry but it has to relate somehow nowadays, software’s as important as data: What types of research data management training do you offer?
Uh, I’ve tried a lot of different things. I’ve tried uh sessions on reproducibility and replication. I’ve done um sessions on our previous data repository DASH, DRYAD, DMP tool. The issue is no one comes. Uh so I tried doing data week. Very low turnout. So, what I do focus on is the carpentries because that is where I’ve had the most success. Um but I take a little flexibility with it—just don’t tell them that—because I throw in a little more data management um sort of uh ideas into that workshop because you have them sort of “hostage” in a way for 4-8 hours and I do talk a little bit more about biomangement, meaning, and why you wanna clean your data well, and things like that. So, I try to throw in a little bit more. And of course, at the end I tell them, if they want more information or… training, that I can provide it. I’ve tried to get into departments. It’s incredibly difficult here! We’re on the quarter system, 10 weeks, very, very difficult to get in and see people because I think they feel overwhelmed to get everything they need taught in 10 weeks done. Um we did do a special session for graduate students in a particular department, I’m sort of blanking on the department, sorry. But um, we had them for 2 ½ hours and we went through um publishing data, all of those sorts of things. So slowly but surely, we are getting a little more ingress. Our department has only existed for 3 years.
I guess, you mentioned this earlier, so I just kind of wanna tie this in: When you are doing your trainings and you’re teaching and giving these examples to grad students, you mentioned your own data, so you give examples from your own research background?
*Participant makes a head gesture nodding “yes” *
OK!
Yeah, I do! I have a long, long history of dealing with data, collecting and managing, analyzing data and the data that I have now is um… 7 years ago I started implementing a library chat bot. It’s been in existence for 6 years so I have 6 years of not only usage data but chat data, conversations, questions. So, I do a lot of my own data analysis, publication with that data. I’ve done some text analysis on all the chat transcripts. So, I share with people that sort of stuff. And then I’ll always had data.
I’ll have to check that out later because my dissertation a long time ago was on chat reference so um the chat bot stuff is very interesting, that corpus of data to analyze.
It’s all online, it’s um called ANSWERS, both the usage data and also the chat transcript, just the questions people have asked, not the answers, is available on DRYAD, [UNIVERSITY] DRYAD or [UNIVERSITY] DRYAD.
That’s fantastic! Thank you! Just getting back to the questions: What types of research data management training have you received? So, the opposite.
I took an online class! Basically, I think my library assumed that, if you have your own data, you should be good at teaching other people how to manage their data. I would say it took me a year to sort of make that transition. Very little support in actually doing that though. So, it was a lot of self-learning.
Got it. Perfect. Does someone at your institution offer responsible conduct of research training, RCR training?
NmNm, not that I know of.
So, you don’t have a role in the RCR training? Often, it’s the Office of Research, sometimes libraries are involved and it relates a lot of topics that you’ve already talked about a little bit. This next question might not make a lot of sense, but it’s about data policies: Does you institution have any data policies?
About the…data that we produce, not, and it has a lot more to do with documents than it has to do with research data.
OK.
I would love if we had a research data policy. Figuring out who to approach that with and the fact that more than likely it’s above my paygrade, it is you know another thing. I mean I can bring up whatever I want to my UL, whether or not they’ll carry that forward is a question, so.
Got it. Can you explain again, that acronym? I’m sorry.
What, you mean UL?
It’s just the—
University librarian.
Are they in charge of a whole section? Just so I understand the whole organizational chart.
Uh our university librarian is in charge of the libraries and then she has 3 assistant university librarians underneath her. We have 4 locations—oh wait, I have to say the law has their own library dean, and that person’s actually called a dean. *laughs*
Well that’s what’s confusing. I just wanna—so, the equivalent of a UL everywhere else is a dean.
Is a dean, yeah.
OK, sorry.
It’s OK! We’re all a little odd over here. We’re not faculty, we are called academic staff. We are between staff and faculty. We evaluated like faculty, we are expected to do the same roles, service, professional development, you know, all of that, except that we don’t have—we have something called “career-status.” Um which is sort of like tenure, it happens after 6 years. But they decided a number of years ago to bifurcate and that just means that we get paid a lot less.
OK, yeah, yeah. Sorry I gotta stick to the schedule so I make sure that I—
That’s OK
Pay on the time with you too and I don’t wanna go over too much. This next section is just on data curation. I know that you weren’t sure if that’s what exactly you were doing but I’ll go ahead and ask the smaller questions and maybe you’ll realize like, “Oh maybe I do, do data curation.” Uh this is the first one: Do you check files, code, and read documentation? Do you do like appraisal for folks?
I haven’t asked to and I have done that, but it’s not a formal thing. It’s only since November when we switched from our DASH data repository to working with DRYAD that we actually have someone doing that and that’s part of our agreement with DRYAD. So, the data now does go through checks. It’s just no being provided by the campus librarians at this time. Though there will hopefully be an opportunity in the future where we’ll be able to do that. I think the question will be for [UNIVERSITY A] whether or not a sole librarian can actually do that, on top of everything else that they’re expected to do.
OK, this is a real quick. Do you ever help people understand the data? So, running files or codes, looking quality assurance, quality control, checks?
No.
OK. Do you request missing information or changing from…?
The farthest I’ve ever gone is asking people is to please submit a readme file.
OK. These definitely are straight data curation checklist. Do you ever augment data for findability?
No.
Transform file formats for reuse?
No, me specifically though [UNIVERSITY DEPARTMENT] has a sort of way doing that.
Do you help evaluate for fairness? Like make sure people have using, transparent usage licenses, that kind of stuff?
I talk about it but no one’s really ever asked me for help with that.
OK. Um this last one is document of all curation activities throughout the process. So, I’m guessing no because you’re not really data curation the way I’m understanding it, and explaining it is not what you’re doing. You might teach and help a little bit, but you’re not actually helping people curate data.
There’s no capacity to do that with managing everything else. There’s just, no me, no way. Um most of the people that I, most of groups that I know that do that have multiple data librarians and that’s how they can get away with that. With one person who’s looking out for the training and the…marketing and keeping all the systems going and that frees up someone to actually work with labs um and focus on that sort of work. You can’t do that acting solo. I just don’t understand how you can!
I’m just doing you know an assessment of what is happening. So…
Yeah, yeah.
If you manage an institutional or digital repository and, of course I know that’s not what you do, any examples of that work? I guess not, right? It’s just the key contact for your node or whatever? Is there, am I making that make sense? So [REPOSITORY] what you’re all using and DRYAD and it’s not really related to your work?
I’m the one who teaches it, I’m the one who helps most people with it. when there’s more complicated questions, especially if there’s a problem with the repository itself, then I’m a go-between between the faculty and our programmers of it, [REPOSITORY].
OK, so you’re just pointing them to the resource?
No, it’s a little more than that. I mean, we’re really more of the first line of defense. If everyone went to them, then they would be overwhelmed. And since we know our institutions the best, then they are probably the best to help with most minor things. It’s…more when there’s a problem with the back—backend of the system. Like we’ve had some issues with people’s you know not being able to access things or they have to make major changes, then yes [REPOSITORY] has to handle that. But most of it we’re expected to help people.
OK, I guess, do you have some examples of that, just so I can understand it later?
Uh, like the biggest thing I had was someone wanted to make a change—they wanted to remove some data which we don’t tend to do, but it had an issue with it and so that required [REPOSITORY] and our programmers—
Oh, I’m sorry to interrupt but not an example where [REPOSITORY]—
Oh.
The normal stuff you’re handling so they’re not overwhelmed like—
Oh OK!
The first line of defense example.
Um so uh one of the questions I had was someone who had large datasets, which we handle large-ish datasets but up to over a terabyte, and so the methodology of how to split the data up and to load the data is more of what I do.
OK.
Yeah.
Great examples. What is your institution’s commitment to the long-term management of research data?
Uh…I think we are very committed? I mean, we have our repository. It has a dark archive behind it, which is Merit. Um by working with DRYAD we now uh have an even greater capability of handling larger datasets, being able to review datasets or curate datasets, um so yes.
OK. Is that um so, you have the institutional repository, do you know what budget is allocated for that? Is there a certain amount of personnel, infrastructure, that is budgeted?
Um we have a repository manager, a [REPOSITORY], and I believe we have 3 programmers. That’s as much as I know.  We don’t—we don’t’ have time to budget at [REPOSITORY] too much!
Oh yeah, yeah. I guess just to follow-up, if someone is submitting things to [REPOSITORY], is there an assumption that it will be kept in perpetuity?
*Participant makes a head gesture, either nodding “yes” or shaking “no” *
Oh wow, OK. Uh, this is follow-up on budget and the last one about budget: How are data management efforts for research projects at your institution funded for sponsored projects and all other projects?
Office of Research.
OK. So, that’s just allocating some funds to help make [REPOSITORY] happen or make the rest of it happen? There’s money coming from the Office of Research?
I don’t believe they add any funds to [REPOSITORY]. [REPOSITORY] is very much a library thing but they take care of a lot of the other...products that you might consider part of um sort of managing the ecosystem in a sense. Like, um a lot of the auxiliary sort of tools that you might use with uh publishing stuff like that.
OK. The last section is really quick, just job analysis. And lot of it you’ve talked about but this is just to be consistent for data collection. What is your current job title?
Interim…data management and curation librarian. The new title will be data curation librarian for the person who’s starting at the end of June.
OK, yeah, I forget about what you were telling me. Data curation librarian might do more data curation?
No, it’s basically my job with a new title, which is why I’m a little concerned *laughs* because this person has no library experience whatsoever and will be expected to help people with social science, humanities, and science. I mean, in the last 3 years—and I don’t wanna take up a lot of your time—I’m done a lot of trying to explain to administration what this job is and what they’re asking people to do and what the differences are between the different roles. Unfortunately, I don’t think it’s sunk in very well, because we know how a PhD with no library experience who’s gonna be trying to help people with social science and humanities data.
Yeah, I don’t know. I just wanna make sure I’m being nice to the transcription, too, so it’s like…
Yes! *laughs*
We just need to be consistent in this last little bit and fly through this last little bit.
Right.
Explain this: So, what is your current rank? Is it, are you past I guess that 6 years?
I’m a full librarian.
OK.
But we do assistant, associate, and full.
OK! So just that structure is a little different but it’s still…
Yes, very similar.
OK, awesome. How many years in total have you been working in your current job?
Current job, 11 years. Oh wait, do you mean as the interim?
Yeah, you said 3 earlier.
3. I thought you meant [UNIVERSITY A]. I’ve been at [UNIVERSITY A] for 11 years.
Yeah, both things are relevant actually. How many years in total have you been working with research including all of your relevant higher education and experience as a researcher?
26 years…?
OK, awesome!
Dealing with data in some way or another.
That’s what I’m getting at. Can you indicate all of your credentials and degrees?
Uh yeah. I have a bachelor’s in geoscience, an MLIS from the [UNIVERSITY B].
Awesome! Um any other education or training that you received that is applicable to performing your job? Just provide any other examples.
No.
OK. Um, you mentioned an online course earlier about research data management. Was that a formal class at [UNIVERSITY B] or something, just that you took online later? I don’t know, you mentioned it earlier.
Oh, I took an online class through UDMEY, when I first started, and I also created a class for fellow [UNIVERSITY A] librarians on research data management and curation.
OK. What is DEMY? I’m sorry, maybe I just misheard. You said you took a class online for…
Oh, UDEMY? U-D-E-M-Y. It’s an online sort of course where you sort pay to take a class online.
Oh yeah, yeah. I just didn’t know. Is it affiliated with any university?
No, I don’t believe so.
Sorry, it’s just a new one to me. Do you have any other feedback on this project?
No, I don’t think so.
That’s fine, that’s fine. OK, I’ll stop right there.
END OF RECORDING
