PARTICIPANT 004 | Data services librarians
Here we go! Uh which of the following tasks relate to your role as data service librarians? And this is just kind of yes no. Assist with locating secondary research data?
Yes.
Uh data management plan review?
Yes.
Outreach and collaboration, or collaboration?
Uh…do you mean directly on people research?
Um that’s—some people do some research collaboration but the outreach, these are just grouped together so uh maybe outreach still occurs, I don’t know how.
Um yeah, I would say outreach, definitely. Um collaboration does fall within the purview of our department broadly but my specific responsibilities don’t involve that very much.
OK. Yeah, and it’s fine to sort of answer on behalf the team or give some background on how things work or delegated or uh assigned uh beyond your role. But um it’s, it’s good to have sort of picture at each institution how these things are set up uh for the project itself. Um do you do research data management training?
Yes.
Uh data curation?
Yes…less of that but yes.
OK. And again, we’ll go into more detail later in the interview. Do you manage an institutional repository or digital repository?
We do have one but I am not involved. My department is not involved in managing it.
OK. Any other responsibilities or tasks that I didn’t mention that are part of your role?
I would say that covers…most of what we do. I guess I would say data acquisitions wasn’t in there. And we do that only um acquire free data but also purchase datasets.
Yes, thank you. It’s the reason we start with interviews is we get some expert input but not in totally understanding everything so we’ll have to add that to the survey as a question because several people have mentioned that’s part of it too! Is not just finding but actually buying some things. But—
Yeah, that means that license review and cataloging are also on our list.
Aha! I guess you’re just creating a record for the data once it’s purchased?
Yeah, in terms of cataloging.
OK. Good point. Uh how many people work in data services at your institution?
I have to count! Um, we have our department head and our data analysis librarian, our GIS librarian, our data visualization librarian, me as just the plain old data librarian… Uh we have a CLIR fellow, I don’t know if you want to count that as permanent staff. We have an open position for…what do we call that? Um it’s basically humanities data job…
Yeah, so we’re just getting an FTE, an approximation for all of these. So, is that 7?
So, yeah, that’s 7 including the CLIR fellow. Um, plus we have an, a paraprofessional position that we just filled.
OK. I actually, just for transcription purpose, I know the CLIR fellow but I don’t know what the acronym stands for.
Oh, um Council of Library and Information Resources, I believe? 
OK.
C-L-I-R.
I’ve had a ton of colleagues and students go through the program but I’m just drawing a blank on this you know Monday. *laughs* So… I know it stands for something! Um, do you work with specific disciplines?
In a general way, I work with the social sciences and humanities. Um particularly for data management, we have a team across the libraries who work with different broad disciplines. So, in terms of helping people find secondary resources, I work with anybody and I work across the university but in terms of data management specifically, I’m mostly focused in the social sciences.
OK! Uh, do you work with specific departments?
No.
OK. Uh, do you work with specific data types?
No.
So pretty much any data type for this?	Comment by Ashley: Around 5:30 in audio file. Couldn’t quite make out what was said but this is my best guess.
Yeah. I—In my—my official job title is just data services librarian but in my sort of more descriptive title that I have on my business cards, I’m technically the numeric data services librarian because we also have a GIS librarian. But in terms of helping people and in terms of data management, it’s whatever people bring, whatever people are asking about.
Got it. And I guess some of this is curriculum development work I am doing. So, it does help to list a few of the most typical data formats that stand out or use more often.
Uh tabular data is very common. Um, we’re getting more requests for textual corps—corpora.
OK! Uh do you work with particular user populations such as faculty, students, staff? What would be the most?
I would say, most often, I work with graduate students but undergrads are a close second.
OK!
And I work with everybody. Staff members contact me, faculty contact me…
Yeah, yeah. It’s a tough question because it’s always written you’re helping the entire university but there’s certain communities that probably use or are heavy users so that’s what I’m trying to get at. Um the next section is on locating data, data management plans, and outreach or collaboration sections of the jobs. Um, you did mention that you are assisting in locating secondary research data. Do you have a few examples from the work? Of what that looks like?
This ought to be easy because I’ve just been putting in my statistics. Um…recently I had somebody ask about locating data on algae blooms. That one was hard. I’ve helped with finding statistics on farmer suicide rates in India. Um…cell phone coverage data, that’s kind of a GIS question.
OK! So, the examples are somebody comes in with a query and you try and help them find a resource?
Yep!
OK! You mentioned assisting with data management plan review. Do you have some examples of that work?
Um… that is not a very frequently occurrence but uh… I had a faculty member a while back who was putting in a National Science Foundation grant for the first time, a proposal for the first time, and so uh she asked us to read over her data management plan in order to evaluate the types of things that the NSF wants included and her—the way she had addressed the things they were asking for um… I can’t fully remember exactly what kind of data she was dealing with…
Oh, it’s OK. So, you’re basically just trying to see if their plans match the requirements of the funding agency?
And also, that their responses to what those required items are…are sufficient. Uh, so to feel like, the researcher is giving a rigorous answer or rigorous treatment to the question asked.
Got it. OK, do you assist with locating appropriate repositories?
Yes.
OK, any examples from—sorry, I’ve got a bee here. I’m trying to—.
Oh! *laughs* That’s alarming!
Still listening!
Yeah! Um, yeah, so… we have uh 3 repositories immediately available to campus researchers in [acronym]. Our institutional repository, the [repository name], that’s the one that’s actually run by the library. And then the Oden Institute for research and social science runs a Dataverse instance.	Comment by Ashley: I think this is the correct institute based on a Google search. Around 10:24 in audio file.
Yes!
So, those are our kind of first go-to options in terms of being low effort, low barrier, and low cost. Um they’re all free to [university] researchers.
OK!
Then, depending on what the particular research project is, there might be another repository that’s particularly appropriate. Um I’m blanking on the name of the genomics ones but obviously there’s a specific repository for genomics data and uh you know qualitative data; we might send to the qualitative data repository. So, uh yeah, it depends on what the particular thing is.
Got it. Do you know who is responsible for data management plan implementation at your institution?
The researcher themself.
Got it. How are data management plans evaluated at your institution?
Well, there isn’t any official university-level review so, it’s really up to the individual researcher if they want to input from any outside party.
Got it. Uh what would be the ideal structure, if you had a magic wand, if the—for the process of data management plan implementation and evaluation?
Well I think that, it is helpful often to researchers to have some feedback from people who deal with data management on a more regular basis. Um, some researchers are very clear about what kind of documentation should be available and they do it well. But almost everybody has some kind of blind spot. So, uh, if I were gonna wave my magic wand, I would say that there should be data management training for uh new faculty and all grad students…. You know, for grad students, there’s not even any university-level requirement for what needs to be included in a dissertation. So, there’s no way to just centrally implement some kind of data management requirement for all dissertations.
Hm…
And then, if, as long as I have a magic wand, I would say that there should be uh mechanism in IRB review for all data management plans that are undergoing IRB review to be sent through the libraries’ data management team.
That makes sense!
And I would you know wave my magic wand again and add a few more staff for that. *laughs*
Yes! That’s hopefully what I’m finding out and helping out to justify some of these things because again the leave is talking to people about researchers and data librarians and there’s certainly roles and a gap and uh if we’re really serious about data management then there probably should be some more investment. But I’m pretty biased so… if, so if you perform any outreach and I know you said there aren’t as many researcher collaborations, but anything you want to talk to about outreach or collaboration to give some examples of that work, or not? I don’t know.
In terms of outreach, um, our… there’s kind of a couple different directions this goes. In terms of data services, my department has a very robust series of workshops through which we advertise our areas of expertise as well as disseminate knowledge about you know particular programs. So those workshops cover all areas of um my department’s expertise so we have data visualization ones; we have coding workshops; we have GIS workshops. Um, then, in terms of data management, the data management team has collaborated with the Office for Research with a number of initiatives over the years. Uh, back in 2011, I think, we participated in the e-Science institute and one of the, I’m not sure if he’s a vice chancellor at that point, but one of the current vice chancellors for research participated on our team to help plan the library’s agenda for data management. Because we built that relationship with that person, he has since invited the libraries to participate in a number of other things. One was a Provost task force on data stewardship; one was—this takes a bit of explanation—the university wanted to establish a system that would enable people within the university to indemnify both subject matter experts and sort of material uh supplies? Um or resources like labs so that, if someone in…biology wanted to collaborate with someone who had cancer expertise, they could easily identify who the likely candidates would be that they would need to contact. So, um for at least 5 or 6 years now, the university has been working on building this connection system. Um there have been a number of efforts over that time to evaluate different platforms and different um publisher—vendors who could support that. So, the Office of Research has involved the libraries in evaluating those systems.
OK. Um, what would be the end goal of all of that? Is there…?
Well, I kind of think of it as a Facebook for researchers, that, it would make it easier to find collaborators and resources for particular kinds of research to understand better who, at the university, already had access to particular kinds of resources that can—
Oh, OK, got it. Yeah, I actually think we have something similar but it’s, just like anything else, uh adoption and usage.
Yeah, certainly.
Like, I’m logging into too many other things, too, so… But yeah, it’s very useful for the Office of Research to sort of push different proposals and funding opportunities to people that match those calls. Something like that already exists, too, at least at my institution um…
The other thing that it can be used for, from the university’s perspective, is measuring impact. So, they can see which researchers are publishing where, which researchers are publishing in high-impact journals, um the collaborations the university has around the world the through individual researchers.
Got it. I guess this next question was related to part of your answer earlier on workshops. But, do you assist with data visualization at all?
We do.
Any examples of that work?
So, our data visualization librarian comes from—she’s not actually a librarian, like our GIS librarian is not actually a librarian, he’s a GIS specialist. Um, but our data visualization librarian, not only has a background in data visualization software like Tableau, she also has a visual design background. And she helps not only with creating visualizations to insert in publications, but also in initial exploration of data through data visualization to understand the trends and patterns within those data.	Comment by Ashley: Around 19:57 in audio file. It cut out briefly but this is what I think I hear based on context.
OK.
So, she, well, really, pretty much everybody in the department, except for me, are hired for those kinds of specializations. So, they have um often much closer collaborations with faculty in terms of actually being listed as second author on papers because of the extent they’re involved in analyzing data.
Wow! Yeah, that sounds like uh—so a lot of them are just naturally collaborating because of their analyst role.
Yeah.
OK. The next section is on training, policy, and budget. Um, you mentioned you do some of this so just let me know if something is a specific example, or any part you can elaborate on. If you provide research data management training, what types of research data management training do you offer? And I know you already mentioned the, the GIS workshop, the data visualization workshop, so is there like a research data management workshop also?
Yes.
OK. And this is just one overview or like any domain specific stuff?
Well we have done both. Um… it varies every time based on just essentially whoever asks for it. Um, we have done domain specific ones for the psychology department faculty. Um most often we’re offering that workshop to graduate students through the graduate school. The grad school offers a series—their own series—of workshops to assist graduate students in preparing for their professional careers. And data management, not in domain specific way but just in a broad way, has been one of those.
OK. Um, sorry, you have more?
That’s the most common uh one we offer.
This is just flipping it a little bit. What types of research data management training have you received?
So, um we started, a long time ago, educating ourselves about data management. Um, we had a science librarians kind of discussion group for almost—not a book club but that kind of discussion group—going back into the early 2000s, and that group started hearing from faculty about data management late in that decade. So, in 2008 they were already beginning to get questions from faculty about data management. So in late 2008, really mid-2008, they spun off a separate group to focus on data management and brought in a lot of people who were not science librarians like me who just had an interest in data stuff so…um…that was kind of how we got started. Um, as data management became more important, in 2010, the national science foundation announced that they were gonna require data management plans in their proposal and people in that data management group collaborated with folks at the Oden Institute to create a series of brown workshops about data management, so what is data management, what’s in a plan, uh how do you do this thing called data management. So that was all sort of self-education uh reading articles as we found them about data management. And then later still uh we of course have the library school at [university] and faculty there got interested in data curation and [name] started the Dig-Seeker Camp for lack of a better word. So, some of our librarians have been through the Dig-Seeker program. She also instituted a regular course within the library school on data curation and the first semester that she taught that, a couple of us uh audited the class. We didn’t take it for credit but we audited the class.	Comment by Ashley: Around 25:20 in audio file. I can’t confirm this camp name based on Google serach.
Yes, I’m very familiar with that whole process. My colleague here is [name], she taught at the—
Oh yeah!
For a while and went to conferences with [name] and [name] many times. This is our kind of same research area, right? So, sorry to sort of to name drop but I—really familiar with the, that whole curve of funding and education so um, I guess just getting back to my interview schedule, uh, unless you had more, more you wanna talk about the training you received but it’s pretty extensive and you’ve been sort of at the mecca, right? Seen a lot of it. Um not everyone is that lucky I guess so—collocation.
Yeah, we also collaborated with [name] on the movement she put together.	Comment by Ashley: Around 26:50 in audio file. Also sounds like “Mook”
Yes! Of course! OK, yeah um but just back to your day to day job, does someone at your institution offer responsible conduct of research training?
I’m not aware of any that happens in person but of course we have online uh tutorials that all researchers have to take when doing uh IRB processes.
Got it. So, there’s no role from the libraries in that process?
No.
OK. Does your institution have any data policies?
No. I wish they did.
Yeah, even for ownership or disposition of data?
It’s all back to the individual researcher. 
Wild, OK. Um this next section is on data curation and I know you said uh you know sort of said, “Yes” to that one so I’m just running through some of the data curation tasks I’m sure you’re familiar and just let me know if there’s some that you do and do have an example, that’s even better. Um do you check files and code and read documentation?
So, the staff in our [repository] do that. Um, the data management team consults when asked and we investigated the possibility of a larger role for not just data management folks but subject librarians broadly in those kinds of tasks. Um, I think it’s been determined at this point that it would be very difficult to that with subject librarians broadly without a lot more training and, because our subject librarians are underwater already, we haven’t tried to push that. It’s not clear to me at this point that even the data management team would be more deeply involved with data curation, unless things change pretty significantly in terms of where we’re being asked to devote our time.
OK. I guess uh every shop has it set up a different way based on the organizational chart and duties so maybe I should just skip over the entire data curation section—
Yeah.
Because it’s about understanding the data, requesting missing information, augmenting metadata, so there’s not really a data curation role as part of your team’s job?
Right.
Uh, does anyone there manage the institutional repository or is that a different group of people, too?
That’s also a different group of people.
OK.
It’s actually through our library IT department.
Got it. So, it might be uh every data librarian seems to have a different mix of tasks so that’s why we have these as well. One of my colleagues on the project, that’s his whole role is related to the institutional repository. Uh, so, not answering on just your behalf, but on the, well, your understanding of the university, what is your institution’s commitment to the long-term management of research data?
I would say the commitment is high. It’s just that…the university administration feels that it’s not their role to do much in the way of implementing requirements? Um…the task force on data stewardship that the libraries participated in, did make recommendations about having that kind of requirement but that was in 2012 and there hasn’t been any movement in that direction. So, that’s our feeling is that you know the university definitely cares about data being available and uh and all of the benefits that accrue from that but they don’t think that, as an administration, they are empowered to require people to do things.
Got it. I guess, uh just so I have a kind of example from this section when, you’re looking at the institutional repository, the [name] DR, or digital repository, I think I had a note of—the stuff deposited there, will it be kept in gratuity, 10 years, is there any anything written down at all who’s, who’s gonna mange that long-term?
Yeah, originally when we started the [repository], it was in perpetuity, and that made a lot of people nervous about accepting stewardship of anything and so, in recent years, that’s been scaled back to, “We’ll take care of it for 10 years and after that we’ll ask the researchers if they want us to continue taking care of it. And if they do, we will, and if they don’t, then we can get rid of it.”
OK. This is probably too much detail but this is you know it always comes. So, if someone retires or dies, there’s no one to ask, so it would just be purged at the end of 10 years?
Well I think there would be some effort made to contact whoever sort of inherited that responsibility whether it was literally an heir or whether it was a researcher who collaborated.
OK. Yeah, it’s too much scope creep on my behalf. I have another colleague that studies those kinds of issues which are uh not, not my, not my primary objective but I’m kinda curious because everyone has a different answer to this.
*chuckles* Yeah.
Um, do you know what budget is allocated, what budget allocated exists for your institutional repository or digital—?
I’m sorry, I have no idea.
Yeah, any, for the number of personnel, even if it’s just the library IT, is that 1 person, 5 people, I don’t …?
So, there, I don’t know how many actual programmers are assigned to it. I would guess that it’s an FT—FTE of around 5?
OK, that’s fine just to guess. There’s no, no need to talk about the rest like, it’s just a tough question because no one knows how much is allocated. So, it must cost something, is what I’m getting at.
Oh yeah!
How are data management efforts for research projects at your institution funded for sponsored projects and all other projects?
What do you mean, “sponsored projects”?
Anything, yeah, grants, contracts, I guess I’m saying, is there, where, who’s paying for the data management efforts? Is it on each grant? Is it—?
Yeah.
OK. And unfunded stuff is just, uh, library sort of offer things for free? What?
So, we do offer you know deposit in the [repository] for free, and librarians at the [repository] are available to ingest those materials and described those materials. Um we don’t really have a cut off…you know—
It’s OK.
I would say that um we only have a cut off if things get really big. So, in terms of unfunded stuff, I would say that that’s pretty much covered carte blanche.
OK, yeah, so sorry to be going over here a little bit. 
It’s OK, we got a late start.
This is really fascinating. There’s definitely some twists and turns in how things apply to your, your job and things that the libraries do that are not directly related to you. So, sorry for that. The next section is very short. It’s just a simple job analysis. What is your current job title?
Uh, like I said, I have kind of 2 job titles. My official one is data services librarian and my more descriptive one, that I use on my business cards, is librarian for numeric data services and data management.
OK. Uh, what is your current rank?
I’m a full librarian. It’s essentially uh parallel to full tenure.
Got it. How many years in total you have been working in your current job, as a data services librarian?
11 years.
Wow! How many years in total have you been working with research data, including all relevant higher education?
Uh…well…it...uh…that’s complicated *chuckles* because I’ve been in higher education for 15 years but I’ve been working with research data for 19 ½.
OK, so that’s uh the number I’m looking is the biggest one, so 19 ½?
Yeah.
Like aggregating it all? Because I think a lot of people are coming into this with more background on research data. It wasn’t under the job title of “librarian” so it’s, it’s all relevant.
Yeah. My first job was at the state library of [state] and I was hired there as a general reference librarian but the demographics specialist left when I had been there for 6 months—
Wow!
So, uh ever since then, I’ve been doing data.
Yeah! Wow! Um, can you indicate your credentials and degrees?
Uh MLS, or rather MSLS. That’s all.
Yes. I know it seems silly but I’m sort of curious on everyone’s bachelor’s degrees as well.
Women’s studies, Bachelor of Arts.
OK! That’s a first for this study, at least. But it’s amazing, people have a variety of undergraduate degrees, sometimes inform you know what they end up doing later on.
Yeah.
Can you provide any other education or training you received that is applicable to performing your job? And I know you’ve already talked about the Dig-Seeker Camp, is that…?
I myself have not been through Dig-Seeker. I’ve done you know tons of conferences and workshops and that sort of things but no other degrees or formal programs.
Any particular conferences?
I-ASSIST. Um most recently I’ve been involved in RDAP.
Got it. Uh do you have any other feedback on this project?
No, I’ll be interested to see what your results are!
OK. I’d be remised if I didn’t ask this but I just tacked this on to most of the interviews is, uh with the current situation and pandemic, has it impacted your virtual services or how has it changed your current job? Or not changed?
Uh, a lot of my current job is the same as it always was, in terms of I’ve always done a lot of reference by email. I think that there are unfortunately an awful lot of people who don’t know how well the library works virtually and so we’re getting less business right now until people figure that out.
OK, so kind of like, it’s always been set up for virtual services, it’s just not been marketed or used?
Yeah.
OK. And now people have no choice but to uh OK. I’m just trying to make sure that I understand. But thanks so much! I’ll stop right there.
OK!
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