PARTICIPANT 003 | Data services librarians
Ha-ha! It works though!
Yeah, it’s all, it’s actually the same data, so that’s all that matters. Uh which of the following tasks relate to your role as data services librarian? Do you assist with locating secondary research data?
Yes.
Do you do data management plan review?
Not me but I’m a part of a team that does.
OK. We’ll have more than later. Outreach and collaboration?
Yes.
OK. Any research data management training?
In a broad sense, kind of.
OK. Uh, any data curation or—?
Yes, with a, with a team, yes.
With a team, OK. This will be interesting. Do you manage an institutional or digital repository?
Yes, kind of. We’re, we’re in flux, it’s an interesting answer! *laughs*
OK! Yeah, yeah, that’s why it’s, I guess it’s a good time to do this study. Any other tasks that weren’t mentioned there that you do?
Um, so the part of the research data management, too, we do a lot of like analysis support so coding support and programming. Um, as part of data services because for a lot of data it’s something that can’t be analyzed manually so we kind of have that part in parcel as part of our data services.
OK. Um, we’ll have that opportunity to expand on that later too. How many people work in data services at your institution?
Uh, ooo, OK, so we’ve got kind of, we have, we split kind of our research data services and then more of our student data services. So, for student data services, let’s say we’ve got about a team of 4 that are helping you know find data, purchase data, that kind of data aspect of data services, and then, on the research data curation side, there’s let say a half a dozen people focused more on working with researcher data, data curation, DMPs, and that aspect of data services. So, we have them split. And I’m on both but the other people are not on both.
Got it. Um, this will delve into that a little bit when you talk about the, the split. Uh at least with the half dozen on the research data side and you specifically. Do you work with specific disciplines?
We are open to all disciplines. We have most buy-in from the STEM fields and most buy-in from, without giving specifics, one specific department on campus. They were an early adopter and they have a bunch of data and they have been a consistent partner.
OK. So, the next question actually is, do you work with specific departments, so what is the department that is…?
So that’s the [research institution].
Oh, OK!
Um, they’re one of our heavy users. They have a bunch of their data in our collections and then um we get a bunch of kind of chemistry data as well. But it, it tends to be mostly STEM. We haven’t had a lot of adoption from arts and humanities or even social science.
So, of those 6 people, that’s, you all are working as a team with mostly STEM?
Yes, yes, so we’ve got you know kind of one person who does kind of the detailed interaction with faculty and researchers um myself and maybe 2 others who are kind of support for that so we’ve got people that are more on the metadata side and I’m more on the “go out and give us data” side.
Oh, OK, that’s interesting. Um, are there specific data types that you are working with, with the—?
So, our, we do have our own repository local to campus and it ingests anything. So, we can take in any type. We tend to get a lot of you know CSV files. Um we have quite a few kinds of scripts so like code repositories that we can take in that we’re learning how to properly make those accessible. Um and then images as well.
Cool! I know you might have already answered this, but do you work with particular user populations like faculty, students, or staff, or are you mostly with the faculty and like graduate students, what is…?
Yeah, so that side of the research data curation side, that’s you know faculty and mostly faculty, occasionally um we’ll go grab our grad students. The other side is undergrads and master’s grad students who are looking for data.
OK. Yeah, that’s a, I mean, I definitely, just interviewing you, that’s the first time, talking to different data services, that’s there’s this whole other type for just undergraduate stuff. So, this is like research projects, student papers, like…?
Yes, it’s, it’s undergrad projects that are quarter-long—we’re on the quarter system—um there might be honors classes or capstone classes. They’re really looking for data and then the faculty are the ones that have it and journals require them to put it somewhere and do something with it.
Exactly.
And that’s the split and that’s kind of why we have two different service groups because those are different populations.
Yes! Actually, uh this is leading into my next section of questions. So, you’re still answering on behalf of what you do but it helps me and the project to have a better context to if you know someone in—
Yeah!
Uh libraries handling that. So, the next section is actually locating data, data management plans, and outreach and collaboration. So, when you are assisting locating secondary research data, do you, do you have a few examples, just like a story or anecdote?
Uh, yeah, so we get um I work a lot with a master’s program that we have an they have kind of a global/international studies focused, and they’re usually looking for you know country-level data that is consistent across countries and that has you know a decadal time span. So they’re really looking for kind of breadth and depth and they’ve really have a global view and we also have a local or capstone classes that are really focused on local things so they are hyper-focused on you know San Diego things whether it’s you know census data or you know urban studies, traffic data. They’re really local. So, we kind of have a big group that does global things and a couple other classes that are hyper localized in terms of the data they are looking for.
Interesting, OK. If you assist with data management plan review, and you said “not me” but you’re part of a team, do you have an example of what that looks like for data management review?
Um so I, I never review them. We do have the DMP tool and one of colleagues kind of handles that aspect. And so, we provide it for researchers and then help kind of them walk through it. Not me but I know it exists and I’ve seen it. That’s about it!
OK! Do you assist in looking appropriate repositories?
Yes, we do. So, we have our own repository and we’re always happy to take in data but we’re also happy to help people find more of a domain-specific repository. I was actually just working with a student who created some data um because we couldn’t find it so he went ahead and kind of created it manually and was looking for a repository. And it’s just the kind of thing that it could go in ours but it’s not a great fit. It really belongs somewhere else and so we do try to make sure that wherever the data, it’s where it’s gonna be most useful for people in that people. Because we can take it in but it’ll just sit there, right? No one’s gonna tag our repository for this hyper-specific thing that belongs somewhere else.
OK, so yeah, for findability, you can redirect them?
Yes, or if it’s the kind of thing, not just findability, but um, for example, we had someone who wanted to deposit some protein but the protein data bank already exists so really saying you know they got exactly what you need, we’re happy to help, but have you considered this other location?
Got it, perfect example! Um, who is responsible for data management plan implementation at your institution?
Ooo, um that’s a good question. I don’t know. I assume it’s faculty, faculty members. Um they are really getting, from my understanding, they’re getting directions from journals and funders to have data management plans and um I actually used to work as a research assistant so I do have firsthand knowledge that it’s really faculty members and it’s really [slapped ash]. Just because you put together a data management plan, does not mean that we’re going to follow it.	Comment by Ashley: Around 9:38 in audio file. I really can’t understand what’s she saying, whatever colloquialism it is.
Great quote, thank you!
*laughs* It is an unfortunate reality but absolutely true!
Yeah, yeah, that’s, it’s basically, you’ve summed up my faculty development leave in one quote. So, like…But thanks for triangulating between the office of research, researchers, and data librarians, so there’s a gap and—.
Yeah!
And different roles, um a lot of people are doing different parts of it. So, it’s just I don’t know, it’s an interesting time to study. So how are data management plans evaluated at your institution?
Um, I mean we will evaluate them in terms of you know completeness and helping someone put together the basics in terms of “you should collect metadata” kind of give them that best practices side of RDMPs. But for evaluation I mean they might run it through the office of research, it might get kicked back from funders. we are most interested in like, “Do you have backups? Are you collecting this kind of metadata?” and less about everything else. We’re kind of that, that big picture of like, you know, make backups, keep it safe, yaddi yadda yadda. We don’t, we don’t really work—um so we also have um a med school but we don’t really work with them because they’re working with PII. And so, we actually don’t do any work with the PII folks. We deal more with the research data that is less sensitive.
That makes sense. Um, if you had a magic wand, what would be the ideal structure and process for data management plan implementation and evaluation?
I wish we had a better connection with Office of Research so that, in my ideal world, we would know when people got the grants so we can immediately reach out and say, “You need a research data management plan” or, when they’re submitting a big grant, we can say “You need a research data management plan” and really get hooked in from the beginning. We don’t have a good connection with that. We don’t know when people have grants funded. They have to come to us. So, we do outreach but people have to opt in and 90% of what we do is people coming to us at the end of their data lifecycle and say, “The journal gave me 24 hours to put my data somewhere. Can I get a DOI?” And we do that but it’s not ideal. We have a subset of people that we work with and they’re excellent! They start from the beginning but most times its people coming in and saying, “It’s gotta go somewhere. I don’t care where; I just need a DOI.” Which is frustrating.
Yes, so instead of being part of the lifecycle, you’re a “just in time” service.
Yes, yes. Um we do you know we do outreach but we just aren’t as hooked into the campus wide kind of research funding aspect as we should be to be more effective. It’s on our long-term plan but it is challenging—
Got it.
To get hooked into that.
So, this is uh related to some of that. If you perform any outreach or collaboration, could you provide a few examples of that work?
Yeah, so um I’ll collaboration first because um after this, I have a meeting about it. We um in general terms, there is an institute on campus that has um a lot of partnerships with industry folks. One of those industry folks said, “Hey, we had an idea to start kind of an open data initiative but quickly realized that’s not in our wheelhouse. Can you help us out?” So, we said yes. And we’re working with them to take in their data. They’re kind of a campus affiliate partner to put it into our repository and the meeting I have after this, is how do we then do outreach to say, “Hey we have this industry collection of data now” and hopefully do outreach to other industry partners. “Alright, we have this nice collaboration. You’ve got data and you don’t know what to with it. We can help you figure out what to do with it and hopefully put it in a better, organized you know uh capsule than you would have on your own.” So, we have been doing some collaboration like that. Um outreach is mostly we run the software carpentry workshops. And every time we run a carpentry workshop, and they’re really well attended because everyone wants to learn R and Python, we always start and end with a spiel about, “We can also help write a research data management plan. We can help you put your data in a repository. We can get you a DOI. We can help you with all these other things.” So, we try to sneak in 15-minute presentations about best practices and then ideally, they go back to their PIs, they go back to their labs, they’re grad students, they’re post docs, and then they remember that we exist.
Got it. Yeah, it’s a like bottom up or the PIs have been trained a certain way and the students are reminding them of these new things and services.
Yeah and quite frankly we’ve kind of included in that, I mean for the next generation of researchers, it’s great if the PIs can come to us but if not, my goal is that everyone who comes through to get their grad degree or post doc, they will go off and be PIs and understand this, even if it’s not at our institution.
OK. Um this is, if you ever assist with data visualization, do you have any examples of that work?
Uh, yeah! So, we do get questions about data visualization. It’s often either in, “What platform should I use? So, like should I use Tableau, can you teach me how to use Tableau? Um I wanna do R, I wanna to Python.” There’s a really cool project I’m working on. We had a faculty member from medicine um come to a workshop and say, “Wow, I’d love to automate my data visualization process because it takes about a week now in Excel.” And so, we actually built an online application where you can upload this certain type of biomedical data and it’ll make the traditional graphs. And so, the idea is that he can also share it out to his collaborators, right? So, a bunch of you know research faculty in medicine can stop wasting their time spending a week fiddling around in PowerPoint and Excel and instead they can upload their data to this online application which runs on R and you know boom! You have this amazing graph and you can get back actually to doing your work, not spending your time trying to make things like add to 100% and change the colors and blah blah blah.
Wow! I guess that you mentioned that you do help with analysis and programming. I would guess this is another you know related topic to what you were talking about know. So, any other programming stories or analysis stories or...?
Um so we teach a lot of workshops on R and Python. Um…trying to think of a good one. I mean we do get a lot of students that are interested in learning at, not only for their analysis, but because they kind of read the room and realized they’re gonna kind of need something. Um they’re really happy to work on it. We also have some uh undergrad data science major um so they’re popular as well with question about code. I’m struggling to come up with some good, encapsulating one that’s just about code um but it’s, it’s pervasive.
Yeah, yeah, yeah, yeah. That would be tough but I just wanna make sure that I call back to the other tasks you say are happening but it’s tough to pull an example.
Yeah, I’m struggling to think of an example but that is 70% of some of my time is working. Um and it’s usually, “I need to do this but I’m getting an error, I don’t know what package I should, I don’t know what library I should use. Can you help me get started? It’s crashing and I don’t know why.” So, a lot of it is teaching students how to be data literate in the computing sense and maybe it’s just learning how to Google the right search terms. They’re not the first person to have the problem but they need to know how to conceptualize the problem to search for a solution.
Interesting. OK. Uh, the next section is actually on training, policy, and budget and should go pretty fast. So, um sorry to be taking up too much of your time here.
Oh no! That’s OK, I don’t have a meeting until 10.
OK! Uh if you provide research data management training, um which you, your answer was “Not yes”?
Yeah, our train—a lot of our training that comes out of the research data creation group, those are the software carpentry workshops. So that’s the training that we offer.
Yeah, so when I say, “what types of research data management training you offer?” it’s software carpentry?
Yeah, and so because it’s coding but it’s also our chance to have a captive audience to talk about metadata, data documentation, things like that.
Cool! Well, what types of research data management training have you received?
Um, I learned pretty much everything I know on the job in my last job. So, I didn’t go to library school, I don’t have a library degree. I was a research assistant and data manager for a couple years at a different university and I learned everything on the job.
OK, cool! Uh does your, does, does someone at your institution offer responsible conduct of research training?
Yes! Not us but there are other departments that offer all that kind of training. Um but it does not come through us. I think it’s through the Office of Research. They kind of do the you know responsible research. We have our IRB group; we’ve got a bunch of different trainings because we’ve also are med school so there’s a ton of stuff there for people to get but it does not come through us and we are not hooked into it.
OK! Yeah, it’s just, every place does it differently so uh different groups on campus take the lead and it’s just interesting that sometimes it’s the library, sometimes it’s the Office of Research, sometimes it’s the department. And so, there’s not a right way or wrong way to do any of this, so it’s just kind of learning. Does your institution have any data policies?
Can you clarify what you mean by data policies?
Would be like data ownership, disposition of data, kind of, if there’s something that informs researchers what they should be doing at all.
Um, the one I can think most to is in our repository, so we’ve got you know who has copyright, how can they license it, who has the responsibility for the data, that’s more the side we interact with. So, for the broader side, it’s again probably the Office of Research, not the library. But when we work with data, then we have um more discussions about who has the ownership, who has the right to share it, things like that.
Got it. Um this next section is just on data curation and I know you mentioned you do some of it just with the team. But I’ll just list off some tasks related to data curation and see if any of them are things you actually do or not, or some part of the team. I don’t know. Um, check files, code, and read documentation?
Uh, to an extent. So, we don’t crack open your code and try to run it because we just don’t have the manpower or time to make sure that you code works. But we will check your readme and everything else about your code but we trust that you have done your code and, if you say it runs, we’re gonna trust you.
Got it, and this relates to the second one. Understanding the data, do you run files in code or do QA/QC, any?
So, we’ll open up data files um in most cases to make sure that—so for example, that you’ve got like headers, right? Um you’ve labelled your variables. We’ve sent back datasets to say, “It needs more information.” Uh we do have different levels of curation for different projects kind of based on time crunches, right? So, if there’s plenty of time, we’re more than happy to work with you to get it to a point where it’s extremely well-documented. We do work with a couple classes and we’re taking in student data, and that’s where we’re really more functioning as like an archive. So, we’re gonna take it in, we’re gonna ask you to give us the metadata to the best of your ability, but I’m not gonna crack open your data or your code. It’s more to make your data available and it’s not curated to the same extent.
OK. And as you probably ran through a few of these already but I’m just going through typically curation tasks. So, have you, does the team have to request missing information?
All the time!
Uh, yeah. Augment metadata for findability?
All the time!
Are you minting DOIs?
Yes!
Redirecting them to metadata standards if there are some, I guess?
Yeah, uh yes. So, we actually um our repository has kind of a homegrown Frankenstein of a metadata schema. It’s built on a couple different things. Um all our metadata ends up you know indexed on data site and everything but we have our own process for collecting metadata so it’s a bit of a hybrid schema for our repository. But we do spend a lot of time asking people for additional information and describing to them you know when we are asking for, is this file a supplement to, is it derived from explaining the schema in a broad sense so people can fill in the correct information.
OK. Um so does anyone deal with transforming file formats for reuse? Converting it?
We’ve had some interesting discussion on whether that’s something we should do. Um I think, where we left off, was that we would ask faculty or the researcher to transform their file so that we are not responsible for making transformation and somehow inducing errors. So, if people are going to you know zip things up in a folder or if it’s a MATLAB file and they want to convert it, we would ask them to convert it and provide it in addition rather than be the clearinghouse that does those conversions.
That makes sense. Uh, is anyone evaluating for fairness, sort of looking at the—there’s transparent usage, licenses, any responsibility standards?
So, you mean FAIR, like the findable, accessible or—?
Yes, yes! But um I guess within those principles, they are just like, is there a license agreement, is there some licensing mentioned, is there…?
Yes! There are always, inner metadata, it’s always uh they have to specify some sort of license. We encourage some sort of you know CCO if they can, some sort of openness if possible restricted as necessary license. They have to specify a license. It always comes with a copyright. And that always varies between whether it’s researchers or students because the university has kind of different copyright standards depending how the person is affiliated. So, we do assess it for that and that’s really in the metadata. And then you know we try to have our good enough metadata so that is FAIR, capital F-A-I-R.
Got it. Um Is there anyone doing documentation of all the curation activities throughout the process?
Um so like are we collecting data about how we’re going about our work?
Yeah, I don’t know if that’s a fair question—
Yes!
But just these are all data creation things but so is there a workflow that exists somewhere for everybody?
Yes! Yeah so, we do have a workflow and um, oddly enough, it’s one of our goals for the year. We are assessing how we can better scale our workflow. And so, we do have uh a general assessment as well of like what are the kind of datasets that take high touch? What can be kind of our 80% of self-deposit? Where are people getting hung up? How can we automate some of that? And how can we then spend more of our time on these really high touch ones? We have a somewhat of a limited staff and a really big campus and a great interest in data sharing so we’re trying to figure out within our workflow and within our process, what’s taking the most time and where are the hang ups? So, we’re spending a lot of time actually doing introspective kind of research on our own workflow.
Interesting, yes so, a good time for that.
Especially now that everything went online and all of a sudden, all these faculty went, “You know, I’ve been meaning to getting around to depositing my data and I have nothing else to do now,” so we are actually very busy!
Wow! OK! Um, if you manage an institutional repository or digital repository, can you provide a few examples of that work? And that’s yes—?
Yeah, so we have um like we have an instance of Dataverse but it’s outdated and we don’t really keep it updated and the Dataverse is where we were putting data that we had purchased that wasn’t already on some other platform. And then we have our, our digital asset management system, our DAMS which is what we call our repository. And I don’t do the management side of that but that’s where all our research data goes.
OK! What is your institution’s commitment to the long-term management of research data?
Fantastic! So, we have the commitment to um we’re gonna hold onto it as long as society and electricity and servers keep running. We’re part of a national network. Um we’re part of the Chronopolis network and there are gosh three of them now because one of them got retried but basically everything in our repository gets back up to this and it’s meant to live through hurricanes and earthquakes. They’ve got different nodes in different parts of the country as long as there’s a server system and electricity. Um it’s a dark archive but we can get it out again.
Cool! How do you spell that? I’m just not familiar with that.
C-H- I got write it—C-H-R-O-N-O-P-O-L-I-S.
OK, yeah that’s what I had but I wanna make sure I had it for transcription.
I mean it will identify us but we’re a part of Chronopolis so we’ve got the back up through like the fall of civilization basically.
yeah, the writeup will say it’s a dark archive but for the transcription I just wanna make sure that—.
Yep, Chronopolis.
Um so that’s a backup of what you have. Is there also an institutional repository?
Um, OK so we’ve got kind of a weird system and this is coming before like there’s the institutional repository, like capital ‘I’ capital ‘R’ (IR), so there is a UC-wide repository for scholarship call e-Scholarship and that’s more for papers.	Comment by Ashley: Occurs around 30:04 in audio file. Not quite sure if I heard this phrase correctly.
Got it.
And then, we’ve got—each campus might have something like what we have so our particular campus has this I guess lower case ‘i’ lower case ‘r’ institutional (ir) repository. It’s our repository at our institution where we put research data that people want to contribute or deposit.
That makes sense. But yeah that’s uh great answer! Uh do you what budget’s allocated for your institutional repository or even these other activities that you’re talking about?
Um, I don’t have a dollar amount at all.
Is there a certain amount of personnel, like is it…?
Um yeah, in the sense of we’ve got um so our research data curation program, I think we’ve got 3 people that are kind of fulltime that man that program and the rest of us are crosswalked with other programs. So, it started off kind of being cobbled together from like the metadata folk, the data services folks, IT, and now we have some people whose kind of full-time job it is to be part of that. Um but we are still somewhat cobbled together from other departments which I actually think works quite well because we can keep a foot in each world. Um if you ask us, we would’ve of course preferred more staff because we could scale up our services but you know there’s a lot of other work that causes um on campus. There are also other groups on campus that don’t share the same budget as us but have similar I guess mandates so we have a research IT group on campus that really focuses on providing kind of high performance computing support to researchers and they will often send them our way and vice versa. So, there’s a kind of a big network on campus of people coming from all different pots of funding that are somehow related to research data.
Got it. But I know you said you couldn’t put a dollar amount on it but for that other infrastructure, of just the institutional repository itself, is that just a line item on the library’s budget, or is it the…?
I think so? Um I’ve never seen our full budget—I think so, but it’s something that our IT department handles, in terms of that they’re the ones that actually makes sure the dams are running. They provide that kind of technical support so I think it comes out of their budget. And as far as I know, it’s like, it’s in there, there’s no interest in cutting it back. It’s a standard item that get carried over year to year.
Yeah. I know it’s just a long term at different—at every institution. So, it’s a tough question.
It’s long-term as far as we know. It would be a surprise to us if they decided to exit.
Yeah, yeah. uh this next question is along those same lines I guess but how are data management efforts for research projects at your institution funded for sponsored projects and all other projects?
Um, what do you mean by sponsored projects?
So just any, any grant or contract. But I guess I’m asking like is the data management effort for the research projects supposed to be funded by the research projects themselves? Is there some fallback?
No, so everything that we provide is free.
OK.
Yes, other, and that’s kind of meant to be the point of pride of the library is that we are free when everything else on campus charges. Um we do get part of the overhead, right? That comes off of every grant. Part of that comes to the library for services like this.
Got it, yeah, yeah, this is a great answer. This is exactly what I was after. And everyone else has a different perspective like sometimes it’s just on each individual research or the department but you’re saying that people can use the library for—
Yep. We don’t charge for any of our research data curation. If someone comes in and, you know, has no more money, it’s fine. It’s a service we provide free of charge for the campus.
Cool! Um this last section is very quick. It’s just a simple job analysis. Um what is your job title?
Data science librarian.
Cool! What is your current rank?
Um, I’m the bottom rank which I wanna say is…assistant?
Sounds right.
I think it’s assistant associate! Librarian! *laughs*
So assistant librarian or assistant associate librarian?
I think—so I can’t—hang on, I need to Google what is our lowest—
It’s usually assistant.
Then yes, it’s assistant. If it goes assistant, associate, and then full, then yes, it’s assistant.
OK. How many years in total have you been working in your current job?
Almost 2.
Cool! How many years in total have you been working with research data including all relevant higher education and experience as a researcher?
Uh…7?
Cool, OK. Can you indicate your credentials and degrees?
Yes. I have a master’s uh sorry I have a bachelor’s in ecology and a master’s in marine science and management.
Cool! Do you have any other education or training that you receive that is applicable to performing your job?
Um, I do have a GIS certificate which has come in handy a few times. We have a designated GIS librarian but it’s still nice to have a handle on geospatial data.
I totally agree. That’s uh… please provide any other feedback about this project?
Um I’m really excited to see what comes out of it. Um I know that there are other people doing similar work but it seems like everyone always has a different job title. Um and I’m really hoping if I can find some other people, still being new to this, at other big institutions because the problems I’m facing aren’t the same at smaller institutions like we’ve got plenty of resources but we have so many moving parts. How do we make that function seamlessly for researchers? I’m interested to see what other universities are doing in terms of data services and research data management.
Thanks, yeah, that’s uh that’s one of the goals, for sure. Um, I’m just asking this at the end of everybody’s because of the time. Just, is anything really changed going virtual or during the pandemic? Is it…?
[bookmark: _GoBack]For me? Really no. And so, a lot of our library, it’s a definite yes. For me, all the stuff we were doing um like providing finding data, all my consultations are just now on Zoom but it’s the same kind of questions. All the data people are looking for tend to already be digital so access isn’t a problem. The only thing is that now for meeting with researchers, we’re meeting on Zoom so we’re thinking about part of our workflow for our curation workflow but other than that we were already all online and so we made a pretty seamless transition. Which was fortunate right? A bunch of the library groups were not able to because they are very physical collections and everything, we did was already digital.
Perfect! Uh I’ll stop right there—.
END OF RECORDING

