PARTICIPANT 002 | Data services librarians
Uh, so the first overview question is just sort of yes, no. Uh which of the following tasks relates to your role as data services librarian?
OK.
Do you assist with locating secondary research data?
No.
OK. Do you do data management plan review?
Yes.
Uh, do you do outreach and collaboration?
Yes.
Do you do research data management training?
Yes.
Do you do data curation?
Mm…yes. Yeah.
OK. And do you manage an institutional or digital repository?
No.
OK. How many people work in data services at your institution?
Mm…Uh…I think it’s 5 people.
OK. Do you work with specific disciplines?
Uh, nope. All disciplines.
OK. Do you work with specific departments?
All departments!
OK. Do you work with specific data types?
Uh…yes? Do you want the…?
Yeah, if you--if you have any that you work with most. We’re kind of using this as a research study but also to inform curricula. So, it helps to have specific names.
Yep! Um my specific data types really broadly qualitative and ethnographic data, particularly humanities data.
OK. What are, are there specific formats?
Um…I do a lot with uh like text so interview transcripts might be stuff that’s in NVivo. Um I do a little bit with GIS data, not a lot but some.
OK. Uh, do you work with particular user populations?
Primarily…faculty.
OK. Thanks. Um the next section, it’s just about locating data, data management plans, and outreach and collaboration. Sort of those scopes. And these questions are asking to provide examples so not just yes no but some detail, story, anecdote, whatever you think is relevant. So, you said no, but I’ll still ask it to be consistent. If you assist with locating secondary research data, please provide a few examples of that work. So, you said no, you don’t help people find…other stuff.
Right. Yeah and um usually what I do, our, our liaisons tend to handle the finding data. So, what I do is make connections. So, I guess that could be considered helping, uh people will contact data services and then I loop them into their liaison.
Got it. No, this is actually very helpful because every, every, every institution has a different organizational structure so, yeah. Like if you don’t—didn’t have a group of liaison librarians, then it would probably fall to you.
It would.
So, in this instance, you have liaison librarians helping people with the finding of data, which is fantastic and informs another piece of this research.
Great!
If you assist with data management plan review, which you said yes, could you provide an example of that work?
Yeah! Um what that work usually looks like is folks will usually come to me after their data management plan is written and they just want me to review it and see does this meet all of the qualification or all of the guidelines that the funding agency such as the NSF outlines. I generally never get anybody that comes prior to writing the DMP, it’s always after. Um in some cases, I’m more of a direct collaborator so I’m actually written into a grant as the data management person so I actually write the data management plan for the researchers.
Cool! Alright! Um, do you assist with locating appropriate repositories?
Um, yeah, a little bit, yes. *giggles*
OK. Do you know who is responsible for data management plan implementation at your institution?
Uh, we don’t really have…so we don’t have any specific policies on data management on our institution and so right now it’s just kind of up to the researcher but we are working with our Vice President of Research Office to standardize that a little bit and help create uh more connections between the different departments so there is some sort of compliance.
Interesting, OK. Uh, do you know how data management plans are evaluated at your institution?
Uh, they are not evaluated actually *laughs* at this point.
OK.
The only sort of education we have around data management plans comes from the libraries. It doesn’t come from IRB or information security or the research office so it’s completely up to us. There’s not, there’s not any sort of mechanism over evaluating.
Got it. Yeah, I’m just triangulating across uh with my leave, talking to researchers, people in the office of research, and data librarians, so um you can see there are some roles that exist that no one’s taking the lead on basically. Um, but, if you had a magic wand, what would be the ideal structure and process for data management plan implementation and evaluation?
Yeah, yeah! the ideal structure would be that the libraries and myself as a data management librarian, help provide the education prior to writing so in an ideal world, every researcher at [university A] would have to take a data management plan training whether it was a webinar from me or an in-person one. And then, there would be kind of, kind of a compliance structure within that that would come from the Office of Research. As the libraries, we don’t have any sort of weight for compliance but we can provide education. So, in an ideal world at [university A] I would want to be working directly with OVPR on the education side there, on the compliance side, having more of that one on one with the researchers. 
OK. Um, if you perform any outreach or collaboration, which you said yes, do you have some examples of your outreach and collaboration, or both?
Yeah, yep. Um so one of my outreach—one of my outreach efforts is actually writing up a bi-weekly um blog through the libraries. It’s on data management and I highlight different researchers across campus and talk about their research and how they are using data management and kind of making it more accessible, more fun for folks to learn about. That’s one of the things I do. Another thing is hosting a lot of different workshops and I host data management workshops for different domains areas so I don’t just do a general data management workshop. I do data management for humanities, data management for STEM, data management for social sciences, so on and so forth. So, workshops, writing up those, those blog entries—I do a lot of social media outreach. Uh I would say I spend about 70% of my time—pre-pandemic, I spent about 70% of my time not in the office. I’m out, I’m outreaching with different departments.
I know that you mentioned collaboration as well and I mean sort of research collaboration where you’re being written into grants already. Is there an example of that that you could share?
Yeah! So, one of the examples of collaboration comes from the School of Computer Science where I helped out writing their data management plan and was actually written into the grant as their lead of data management. So doing that, I also work in some other collaborative capacities on research where I’m actually working directly with faculty in departments on different projects where I can use my background in humanities data as well as my research data management role to be not only just the librarian on the project but also you know an active collaborator on that.
Cool! Um, if you assist data visualization, could you provide any examples of that work?
Um, so I, I don’t do any data visualization. I do work with a data visualization specialist. And the way I would assist in that capacity is again directing folks to her.
OK. Interesting, so that is a separate role at [university A].
That’s a separate role, yeah.
The next section is on training, policy, and budgets. Um, if you provide research data management training, which I know you do, what types of research data management training do you offer? And you already sort of answered that you have domain specific trainings, so if you could just list a few…that would be helpful.
Mhm. So, the training, there’s one that’s how to write a data management plan. That’s a dedicated workshop. There, uh the rest of our training entails using tools for data management like lab archives, Protocols.IO, GitHub, open science framework, Google Drive, a bunch of other platforms like that. It also entails recommended practices so things like the 3-2-1 rule, uh you know consistent file naming schemes, and different things like that. Uh we also talk about compliance. So again, we don’t have any, we don’t have any you know wait for compliance but we can educate on why it’s important. And that about covers it. It’s mainly recommended practices, tools, compliance, and then how to write a data management plan.
OK, uh what types of data management training have you received?
Most of my training…comes from on the job experience. So, in my post doc, I did a lot of data management inform—err education—
Got it.
Infrastructure building. Yes actually! And then now I’m taking a course in data management for my master’s program. I’m also doing the research data management librarian academy and that’s an online educational training for RDM. Beyond that, I’ve had nothing and throughout my PhD, master’s, everything, I had no training on data management.
Um, so the RDM library academy, who’s running that? Is that—?
So, it’s, it’s a different, it’s a lot of different institutions but it is funded by Elsevier.
OK. I’ll have to look into that more obviously. Does somebody at your institution offer responsible conduct of research training?
Uh, we, we, meaning us and the libraries, are developing it. So as of right now, people go to [university B] for that just because they’re right down the road but we want to create our own so the libraries have been tasked with that and we are in development with that right now.
OK. So, you have a role?
A role, Absolutely!
Just, RCR is usually done by the Office of Research. So, you’re saying the libraries took the lead and developed it on their own?
Yeah, the Office of Research actually asked us to do it.
Are there other topics like—just so I have an understanding—what other than research data management is covered in RCR for, for you all?
So, things like uh plagiarism, academic integrity, uh collaboration in you know a lab culture, collaborating, um funding, there’s I think human and animal subjects. It’s kind of those like 9—8 or 9 topics from the NIH that they outline. So—.
Conflict of interest and authorship, yeah. OK! Sorry, you probably tell, as a social science researcher, that I’m triangulating this. These questions are asked to everybody. There are some gaps, to be honest so it’s exciting that the library’s taking a lead there. That actually for—I’m very biased—but that makes the most sense! *laughs* you know! Have the—they’re like Switzerland, it’s kind of like a neutral part of campus.
Absolutely!
I don’t know! Does your institution have any data policies?
Mm, no.
Uh, if you provide data curation, which of the following services do you provide? And I know you kind of said yes, so if I just ask, maybe it’ll jog your memory on what specific things you might be doing. Do you check files, code, and read documentation?
Yes.
Or like appraisals, selection kind of stuff. Any stories with that?
So, I help out in that capacity with our institutional repository. And when people submit their readme files, their documentation, their data, I am brought in for the complicated cases. We do have a person that leads curation efforts with the institutional repository. I’m brought in as a second pair of eyes if there’s something really off with it.
OK. Uh, so, would you—this is a second aspect of curation—understand the data? So, do you run files in code, do quality assurance, quality control, kind of checks?
Absolutely! Mhm.
OK. And that’s some of the same stuff you mentioned, I think?
Mhm.
Um, do you request missing information or changes?
Yes.
OK. Um…any, any specific story with that, or just like, “Hey, you sent you me this and I’m missing participant 7,” or what, what is an example of—?
Yeah, it usually is with the readme files where, where we look in the readme file and they say, “Well, you know this thing, this filename isn’t consistent with the data you submitted,” or, in the data, they described it in a way that’s not reflected in the dataset itself and we actually do email them back and request changes.
Got it! That’s a perfect answer, thank you! Augment data for findability, do you ever help them with that?
Mhmm. Yes, yep, and again, it’s in the—through the lens of the institutional repository, but I do provide those metadata curation services just with researchers and consultations as well.
Do you help mint DOIs for them?
I don’t do that. That’s our, our uh scholarly communications consultant, handles most of that.
Would you sort of suggest or direct them to metadata standards?
I do, yeah. I usually send them to the digital curation center’s list of metadata standards first. And then, if they still require help, we do have the metadata specialist at our library, but she is more focused on archives so we only, we try to handle those metadata questions first and then bring her in if we need to.
OK. Do you ever transform file formats for reuse?
Mm, no.
OK, um evaluate for fairness, sort of to have transparent usage licenses, responsibility standards, metrics for tracking use, any evaluation?
No formal evaluation.
OK. Um, do you document all curation activities throughout the process?
We are starting to, yes! *laughs*
Yeah, that’s OK. This is the reason we are doing interviews instead of the survey is that, there’s not really clear to ask what can be answered. For me at least. If you managed an institutional or digital repository—so I know you know personally do that—but do you have any examples from that work?
Yeah. Just in general?
Yeah. It’s like, so you’re helping someone with submitting something to the institutional repository. Any other thoughts?
Um, yeah. One of, one of the things that comes up a lot is that our readme file that we require of all, at least data deposits, is fair extensive and I designed it for reproducibility. One of the things that comes up a lot in our conversations, at least on this side of those that are managing the repository, is, “What if that scares researchers off?” and they say, “Well I could just go to Figshare and submit this and not have to do this huge readme.” That’s a conversation that comes up a lot. And it is worth noting that our repository is built on Figshare. Uh but we have different—we have more stringent requirements on a readme than the broader Figshare does. But that’s just kind of a general observation that I made.
OK! Um, that’s a, that’s a good example and some specificity that will help. Um, what is your institution’s commitment to the long-term management of research data?  You already have an answer but within the context of, do they have to submit stuff to the IR or digital repository?
I see. We do not require any IR. There are no requirements that research data has to go there. There isn’t even requirements that you know theses and dissertations have to go there. Uh so that’s one thing, is that if we do get research data, we do feel grateful about that because they’re not required to. Uh we, if we market it as, “We’ll hold it for 10 years and then we’ll reevaluate.” We’ll work with the researcher to see has anything changed. Uh, then at that point, it’s kind of fuzz—it’s kind of foggy, it’s kind of fuzzy on what we’re doing because we haven’t hit that 10 years with any of the research data yet so it’s all sort of, “Here’s what may happen.” But we do tell researchers that it will be stored in perpetuity if you want it too and even if, even if the repository goes down, we will still be able to archive this like we will have the data. But again, it’s very fuzzy and it’s all in, none of it’s in specifics.
So, your institution’s commitment to long-term management of research data is, yeah…
It’s like in 10 years—
We’ll do, OK, yeah, yeah. That’s a lot of commitment because it’s personnel and infrastructure and all sorts of things.
Yeah.
OK. Uh would you happen to know what budget allocated exists for your IR or DR?
Uh, I don’t know, unfortunately.
Do you have a ballpark of the personnel, is it just the one person you’re sort of the backup for or no?
Yeah, just, just one person. Mhm.
OK. Um, and the infrastructure is just through Figshare you said?
Mhm. Through Figshare, yeah.
How are data management efforts for research projects at your institution funded for sponsored projects and all other projects?
Mm… That’s a question…so would that be like if I’m providing data management support, where does that funding come from?
Yeah, I guess uh is it, is it a piece of the overhead or is it a piece of each individual grant? Um it’s, it’s not a question that can be answered generally but some examples help. So, I don’t know if that is too much priming to say like, “Oh yeah, that’s, it’s like part of the library and it’s a line item every year.”
Yeah, that’s a really good call. Um…
Or—.
Yeah.
Sorry, sometimes it’s just like every individual research project, like, that’s the researcher’s problem.
Yeah, as far as I know, any data management support that we’ve provided in the past for researchers and right now it’s not even written into the, the budget at all in a grant because they say, “Well, that’s just what the libraries are getting paid for.” Does that answer that?
Yeah, I, and I, there’s not an answer. That’s the long and short of it. It’s, I just think, what if you could not you know, it would be a different model if it wasn’t a library and you would charge each project depending on what data they were having managed and stored and that, that would be a different funding model entirely. But uh just assuming this money is gonna come from the ether forever, I think it’s a poor plan for all academic libraries but that’s too much editorializing. Uh, the next section is very quick. It’s just a job analysis. You may have actually heard these questions before through a door. Uh, what is your current job title?
Uh, research data management consultant.
Nice! What is your current rank?
Uh…so, we don’t do the assistant, associate, professor but we are on a tenure line so it’s Librarian, Senior Librarian, Principal Librarian, and I’m at the Librarian rank.
Got it.
The equivalent of assistant professor! *laughs*
Yes, yes, I know privates are different in that way. I’m just making sure to capture kind of where all the different data services librarians are in their careers. Uh how many years in total have you been working in your current job?
Uh, less than 1 year! *laughs*
OK.
It’s been about 8 months.
Alright. Um, how many years in total have you been working with research data, including any relevant higher education and any experience as a researcher?
Ooo…um, about 7 years?
OK. Could you indicate your credentials and degrees?
[bookmark: _GoBack]Mhm. Bachelor of Science in geography; Master of Arts in geography; PhD in geography; and uh the MSIS in progress, Master of Science in Information Science.
Got it. Uh can you provide any other education or training you received that is applicable to performing you job?
Uh yeah! The uh, like I said right now, I’m in the research data librarian academy. Uh no other formal training necessarily.
Got it. Can you provide any other feedback on this project?
Uh…well I think it’s a really useful project. I think, because I’m such a new data librarian, I’m seeing how rapidly it’s changing and how rapidly I’m realizing that you kind of—at least in my job to really succeed, I really have to spend some time polishing off my data science skills and that was something that I don’t know I expected as much but I’m seeing more and more of my colleagues and other people that work in data management could effectively go work in industries as a data scientist if they wanted to. That’s a little intimidating! *laughs* Definitely intimidating, a little scary, but understandable so I think with this project, hopefully people will be able to uh hopefully this will be helpful for people who want to become data librarians and seeing what kind of skills they need and things like that.
OK! I’m gonna stop it there.
END OF RECORDING
