Participant 005 Transcription | Earth science librarians and data managers

There it goes, alright. So, this is a recorded session of a research study on science data management. We are interviewing you as a science data management personnel and we want to get to know you, your job and your career. This is completely voluntary and your responses will be kept completely confidential. I want to reconfirm that you did read the consent form that I did forward to you.
Mhmm.
I did receive a copy of that back. Alright, so, to start off, would you state your name and current job title.
(…). Currently I’m head of the natural resources library. My previous title was research data librarian, like data services and data repository at (…).
OK. Um, how many years were you working in those positions?
This is my first year here [at current job]. I was uh 3 years at (...), I guess 10 years as a data person in various universities, also *inaudible*.	Comment by Ashley: I cannot hear this at all.  I need a second ear!
I think you were my participant that said you had the previous position experience.
Yeah, yeah that’s me!
I just want to make sure I got you all straight. So as long as we talk about that previous position experience then this uh will be relevant.
Yup.
I think you said you were working 3 years in that previous job?
Mhmm.
OK. And then, how many years in total have you been working with earth science data, including any higher education?
Uh, since 2010.
OK. So we can say that it’s about 10 years then?
Yep!
Alright. Describe what your work setting was, including any tools and resources that you used?
Uh, well, I mostly worked in my office um and…my job was pretty varied so tools…were dependent on who I was working with and what they were doing. Uh, so, um…a lot of my tools are things to figure out how to get the tools they were using *laughs* and get sort of familiar with it! So, yeah, you know, downloading genomic software or…whatever uh open source GIS software and stuff like that I could get on.
OK.
A lot, a lot of virtual machines and a lot of stuff like that.
Did you play with a lot of open source software then or was it more--?
Oh yeah, yeah.
OK.
Yep, and, I mean it doesn’t always work but I always try to convince people I work with to use as much open source as possible. Makes it easier for everybody in the world, I think! So…
Is that what you advise people to use, open source instead for easier collaboration?
It’s easier for collaboration, um it’s more transportable. So, a lot of times, most people use a software because they get it um on a grant or because their university pays for it and then they move or the grant runs out and they can’t get it anymore. *chuckles* So, it’s um the same thing for grad students, once they leave, often times they’re done with it. So, to me, it seems like it’s just a better thing to go with the open source and have more longevity to the kind of work you’re doing. Assuming you can find the right tools but…
Do you find that you and—any students that you work with, did you provide any feedback to the developers of the open source software?
Um, I have. I, I have a background in al—also in software development stuff so I’m oftentimes in the GitHub issues…there or…sometimes even forking and making changes and stuff like that. Um, I could only think of one issue—instance where somebody did that, that I know of but that’s probably just because I even know of it but… Um, I—I believe she was making some—suggesting or helping with some edits to uh our, our programming for doing some maps she was making.
Gotcha. Let’s see…Do you find that you, in your previous position, did you interact with the students and faculty a lot at (...)?
A lot! *laughs* Yeah, so, that came a few different ways. I was also running the repository so a lot of times people would deposit data and that would be sort of my initial, um, way to interact with them so they would deposit the data and I sort of took on the idea of curating the data as much as possible, as it came in, too. Um, and, I sort of coaching them through often times some fairly…um, I didn’t want to tax them too much but I’d suggest like two or three things we could change to make it easier to follow and uh more findable or whatever seemed…doable for what they had already done, um, there and often times the conversation would get—go on to a little, “How—how do you, on your next project, what can you do to make it so that it’s not such a traumatizing experience at the end?” um, and so that’s…uh, it became more long term interactions often times through that.
OK. Um, did you also do any interactions with your fellow staff members?
Mhmm. Yeah, so, um, some people…were interested in doing…sort of stuff like that. We would sort of work on datasets together that were um related to their own id—domains and expertise. So, we had a really good GIS librarian, for instance. He had a PhD in ecology and stuff like that. Um, and we would work together on things like that. Um, other librarians probably really would, um, work more just about, um, helping some of their users with tools and stuff and learn—having them learn like things about that.
Gotcha. My next question is, please indicate your credentials and any degrees that you hold.
Oh, uh, like, how deep do you want to go? *laughs*
Do you have a very extensive educational background? *laughs*
Yeah, I have a PhD in evolutionary biology, a master’s in biology, and a master’s in library science.
Hmm… So, what made you go into library science from biology?
Uh, a few things. I had a…postdoc. Um, and while we’re—while I was doing that, we were doing a lot of genome, genetics, and genomics work, and this was the early 2000s. And…genetics has always seen a fairly open field but we wanted to…there’s a few things. It’s, it was very collaborative so you—there was PIs from 3 or 4 different institution and 3 different countries. Um, and, we were just—we were having a lot of problems just sort of sharing files. We started out doing it all by email. Um, we quickly found that was a disaster so I set up a—a server at our lab and…put that on the web just so that we could all kind of share on it. This was all pre-GitHub and stuff like that, too. So, um, once we did that, we reasoned, “Well, you know, people could just…look at this, does this bother us?” And we decided, “No, actually we would like it” so you sort of semi-advertising that it was out there. So, we started getting into this idea that we could make it open. Um, and also, more and more of my job as a postdoc, in addition to all the other stuff, was basically lab manager and data manager there. Just sort of, again, these were, I don’t know if they even were, well they were, because LTER had data managers, but it wasn’t as, uh, well thought out as…it is now. Uh, but that’s sort of the role that fell onto me…there and I really enjoyed it. so, I just sort of…did that and *laughs* um, and, it was also…timing was a little bad, so, as that post doc was winding down was also the same time…that the housing bubble burst so there was no hiring for evolutionary biologists *chuckles* anyway. Um, yeah, and I had a friend in a climbing club I was in and she said, “You should go to library school. It’s like a career in a can!” and she said, “Data—data science is there; it’s a big deal now, you should try it!” So I did and it worked out pretty well! *laughs*
I like that! A career in a can!	Comment by Ashley: I realized when transcribing he referred to LTER
*both laugh*
Um, did you mention what GDR stood for? I think you said something about GDR.
Nah uh…I don’t know.
*both talked simultaneously*
*coughs* Excuse me. The European Data Privacy Act? 
Oh, I thought you said GDR. European Data privacy act.
Is that what you’re referring to?
I think so. You spoke with an acronym about a minute or so ago and I was wondering what the acronym stood for.
Oh, I don’t think I said that. What did I say? Huh…
Maybe I misheard something else.
Like, I’m not totally here mentally so… 
*both laughs
It’s OK! Um, and then, what made you get your PhD back in biology?
Uh, also, a change in career trajectories. I went to college and my…since my parents were paying for it, they wanted me to go to med school since the only reason they thought—I was the first kid in my college--family to go to college and they thought the only reason to go to college was if you were going to be a doctor. So, I was pre-med, but I took a year of med school and I hated it just, so bad, so I dropped out. And I had already gotten my master’s in biology and I knew I liked research a lot, so I went and got a PhD.
Gotcha. Wait, was it your master’s in biology or bachelor’s?
I got a master’s first.
So, you have 2 master’s degrees?
Yeah in biology. And that was-- *laughs* yeah, I don’t have a linear trajectory in my life. So… *laughs*
Who doesn’t nowadays anyways? *laughs*
Yeah. The master’s was basically me and a girlfriend were kind of getting setup so we were both going to school in the same city and we ended up breaking up anyway.
Um, do you have any other um education or training that you received that was applicable to performing in your position at (...)?
Yeah, I got a…surprisingly impactful, but I got certified as an agile scrum master and product order. Which, *laughs* So, I was leading a development team for, for the repository there. It was helpful a lot, and I still use that like when I run projects. Almost anywhere, I sneak in these little agile principles on my unsuspecting colleagues.
Where did you learn those agile principles?
I’m sorry?
Where did you learn those agile principles?
I got that, they actually paid for me when I was at (...), to go take the whole certificate courses. So…
Gotcha. That’s interesting. Um, what were some of your daily tasks…in the position?
Uh, yeah so, uh, a few things uh for the data repository side. Um, daily literally is every morning at 8, we had our agile standup, we had 15 minutes or so…meeting where we talked about what we’re going to do that day. Then I sort of um looked through um, usually once a week I’d scan through and look at all the data that had been upload, they—it wasn’t just a data repository but I’d pick out the data and sort of flag the ones I wanted to do curation on which were…the only ones I didn’t want to do curation on were the ones where the depositor cared so little on his data I knew it wasn’t going to be a fun project. By fun, I meant, it was just—they probably would not do it or something like that. And then so oftentimes after that, the rest of the week could be sort of picking at those and coming up with the curation plans and submitting it to the depositors, handling both through our request form for the repository and also for our data services, um…doing uh questions and stuff like that. Um, we developed a few workshops while I was there so that took a fair about of time…things like that. Um, and also, while I was there, a lot of it was just developing—the idea a data service programs which wasn’t really that popular of an idea there. So, um, that was another big part of it, so meetings with various people and trying to get people on board with the idea of creating a whole new department…in the library. So…
All good stuff! Um, what were some on your weekly tasks? Anything that you did—?
Oh well, see, I got ahead of you there, right! *laughs* So uh, weekly, well going through all the stuff and seeing what was deposited was one of them. Uh, we’d also um weekly or biweekly, we would, as the team, the developer team, we would get together and looked at what everybody’s done and sort of have a show and tell and make sure it all works and stuff like that before we actually passed it into our, our functioning stack. Um that would be something like that… I’m trying to think if there is anything else… Well, with the team that we had putting together the data service department, we met about weekly um and we were always basically just coming up with different things that could be services that the program would offer so data management planning which, um…writing data management plans which actually never proved to be the popular there; data curation, uh, help with analyzing or cleaning up data, developing workshops, all that sort of thing.
OK. Were—were there any tasks that occurred less frequently? Maybe on a monthly, bimonthly, not bimonthly, a every other month basis?
Mhmm. Uh…
Or longer time period?
Sometimes you get some really big projects like somebody…wanted help developing uh a database for their data that they want to do…on their own for some reason which I usually discourage them a lot from doing. But some people feel that they’re the only ones who know their *laughs* data well enough, and maybe they’re right! So, we wouldn’t, you know, act as more than advisers and get them started with developing something like that. But that would be something more infrequently that we might do and getting back in touch with them as needed. That would be something that comes to mind. As far as um…the repository side, um big updates and things like that would be coming to mind.
OK. Did you do any tasks that were not associated to your job?
Um, yeah, I’m sure I did. Let me think…um… Well, I sat—*laughs* cause my office, yeah, so, my office was in a branch library in the physics and math library and um technically I wasn’t a part of them but I still would sit on desk and do random branch tasks for them, um which I enjoyed a lot but it also made it because I was taking up office space in their department at that time. Um, it seemed like a nice thing to do for them. So…
Gotcha. Um, were you a part of any committees?
A lot, yeah. So, uh, I was a part of that committee, uh…was part of a committee to think about building a data warehouse for all the library business data so check, you know, circulation gate head counts, all that sort of stuff. Um, trying to think of what else. Uh, diversity committee, that’s just…bread and butter for, you know, everybody because at—they are faculty there, too, so that’s just part of you, goes into your…promotion and tenure packet. So…
Did you have a tenure-based position?
Yeah, um, I left there about a year before I…went up for tenure. Um, but yeah, I was on the tenure track there. So…
OK. Were you required to do any research in your tenure-tracked position?
Yep. Yeah, I had to publish. Um, wasn’t bad, there was no formal requirements, I think I got two or three papers a year, um, which is a lot from them. So, um, I’m not required to in my current position but I still publish a little bit.
Gotcha. Um, did you find that you did more work individually or on a group basis?
Um, as a group.
OK.
Yep. I don’t think I ever published a paper by myself. Trying to think if maybe there’s one. Um, other than that, as far as my daily work, it was almost always as a team or a group or something like that.
Um, did you…participate in any professional associations that were uh relevant to your position?
Mhmm. Yeah, I was uh in RDA—Research data alliance, um, RDAP, um, which I always forget what it stands for, um…
One of my other participants mentioned it, too.
Sorry?
One of my other participants mentioned it, RDAP.
Oh. It’s pretty popular. You know—
OK.
I was also…on and off again member of LITA, as a part of ALA. Um, it always met—depends if I wanna fork over my money to ALA *laughs* if I keep that up! American library association. I, uh, are you in the information school there?
At the (…), I am.
Yeah, OK. Um, yeah, and what else…
Um, what does LITA stand for?
Library Information Technology Association…or something like that.
OK.
Oh, and uh, Code4Lib, is one uh I used to be really active with.
*laughs* Gotcha. Uh, how much prior knowledge do you think is required to work in a position like that one, your previous position?
Uh, I think it helps a lot. Um…I think, even—a lot of times…let’s see, it really helps that I have a fairly strong background in research. Um, one, I know what people go through when they’re doing it, writing grants and all that sort of stuff and publishing. But also, just the mindset of what you’re doing when you’re doing your research and stuff like that. The kind of uh, how to uh, sort of ingratiate yourself into their daily life and workflows and stuff like that. Um, and I think not everybody would agree with me but by having strong technical skills helps a ton because that’s often times where people are the weakest that you’re trying to help so…taking the time to learn those and, you know, I learn them often times as a—on an as-need basis. You need help with this? Um…I’ll say “OK. Give me a week and I’ll come back to you” and I’ll learn everything I can about it! Um, that way I’m saving them time and then builds up, you know, me and also the library’s bank—bank of knowledge and stuff like that. Um and also, the publishing work stuff like that, and stuff like that too, you know, it’s uh a need to know that it’s not just technical. They need to that it’s going to help them with their publishing and how it’s going to help them with their careers and stuff like that, too. So…
That kind of goes into my next question which was, um, is there a skill that you wish you knew prior to starting in the position, or is there a skill that you found that was important that you learned on the job? … You kind of touched the second part of that question.
What was that?
The uh…learning as somebody comes in.
Oh right, yeah well, you’re never going to know it all so that’s part of it. So, um I think *pause* You know, soft skills are actually way under-rep—way under-valued by a lot of people! *laughs* Because people are oftentimes stressed. Not only the researchers but also the librarians because their—their role is changing underneath them too. There’s a lot of change going on…for the librarians so um…I think having those soft skills where you can make people feel more comfortable while…their jobs are literally changing under their feet is, is helpful and something that I was working on while I was there. It’s not something that I came into that job with. So…
Do you find that people skills are just as important as the soft skills?
Yeah. Yep.
Did you have any practicums or internships that helped you prepare for your career?
Nah, I never had one of those.
So, you just went from your MS degree into um a library-based position? Is that how it went?
Mhmm. Yep, after I finished library school, I applied for jobs and got it—got one! *laughs* So…it really yeah, it really, it’s a unicorn at the time and it was a unicorn thing to have a PhD and go into data science! So…
*both laugh*
So then, how long would you say you’ve been working in libraries in general?
[bookmark: _GoBack]Just 10 years. So, I, yeah—I graduated library school in 2010. So…
OK! When you’re a *INAUDIBLE* did you have to teach any classes to students? No?	Comment by Ashley: I cannot make out what I said here because interviewee coughed at that moment.  Maybe I said “When you’re in a tenure-tracked position”?
No. I miss that actually but uh I never had to.
OK. Uh, well, that kind of messes up my last question but that’s OK! Um, is there any other information that you’d like to provide about your previous position that you find could be helpful in this research survey?
Um, I can’t think of anything. That’s probably my mental feeble mind right now! Um, but, you have, feel free to ask stuff if you’d like. So…
Um, I got one last one. Um, how much did you work with just general library activities?
General libraries activities? Not much other than uh in that job, other than sitting on the desk and stuff like that. So, I never did collection development at (...) or you know, or anything like that.  So, and uh you know, I was on committees and that was probably the uh…some of the committees would touch on that—a lot on that sort of thing.
OK. Um…Hm…I guess one other thing I was curious about is, going back to talking about the open source software that you used.
Mhmm.
Um did that include any programming languages that you found helpful?
Yeah! So, like, what would I recommend people learn?
Yeah.
Yeah, so, um, R and Python are—if you’re going to go into data stuff, that’s where to be right now. So, um at (...), I was also doing a lot of rubidium rails, because that’s what the uh, the repository is written in. So…
Do you have any other skills that you recommend students learning prior to starting out?
There are! Metadata, XML, um…basics of web programming, server client, *laughs* servers, stuff like that. Um, not—you know, web security, that sort of stuff. Be vig—At least be somewhat sort of aware of what’s going on and aware enough that you won’t set someone up to be hacked, or you know something like that. So…
Gotcha.
Not that if you have to be an expert but yeah, you should be able to say, “Hey, you should talk to that person.” *laughs* Because you might get into trouble there. So…
Gotcha… I think those are all the questions that I have unless there’s anything you’d like to add?
I don’t think so.
OK. Alright then, well now I’m going to stop this recording…
END OF RECORDING
